CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, September 18th, 2010 @   9:00am
P-12 City Council Chambers







 MINUTES
CALL TO ORDER

Marilyn Heddell called the meeting to order at 11:04 am.
ROLL CALL 

Dave Goldstein

Seat A

P


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

P 
Jerry Protzman

Seat D 

A
Don Iverson


Seat E 

P 
Shannon Tolman

Seat F 

A 


Charlie Eldridge

Seat G 

P
MOTION: Dave Goldstein made the motion to not excuse the absences of  Jerry Protzman and Shannon Tolman from the September 18th, 2010  Ports and Harbor meeting as they did not notify the Commission or the Clerk.
SECONDED: Charlie Eldridge

VOTE:  Passed unanimously
ADMINISTRATION PRESENT
John Janik – City Manager

Harbormaster – Sue Miller

Dyanna Barnes – Commissions Clerk
APPROVAL OF AGENDA

MOTION:  Dave Goldstein moved to approve the Agenda of September 16th, 2010.
SECOND:  Charlie Eldridge
VOTE:  Unanimous
APPROVAL OF MINUTES
MOTION:    Dave Goldstein made the motion to approve the minutes of July 17th, 2010.
SECOND:    Charlie Eldridge
VOTE:         Unanimous
MOTION:  Dave Goldstein made the motion to approve the minutes of August 21st, 2010.
SECOND:   Charlie Eldridge

VOTE:         Unanimous
ADMINISTRATIVE REPORTS
A. Deputy Harbormaster Report
Sue Miller reported that she hired a full time staff member to help with the load. Also the cement patch work to A, B and G floats is being done. 

She has submitted the first draft of the budget to Mr. Janik to review.

Marilyn Heddell asked if the policy was still in effect for boats to be moved out at least three times a year to qualify for a slip. Sue Miller stated that yes it was still in effect and three boats have not met that qualification and the Harbor has contacted all three boat owners and the problem is suppose to be rectified.
b. City Manager Report

John Janik reported that the HOPC parking lot is waiting for the final permits and the parking lot should go in as early as this winter, also he is checking on the tractor launch which is a part of the grant, but he may recommend to the Council that we contract it out the first year to someone who knows more about it than we do. He reported on the Sheet Pile Project, P&D is putting together a bid package to submit to us by the end of the month and it should go out to bid in October with construction beginning in November. Mr. Janik stated that the blasting for Shotgun Cove Road should be starting as early as next week.
Don Iverson asked if the City or Harbor will be putting in the Tractor Launch, Mr. Janik replied that he felt it should be contracted out to someone who is familiar with tractor launches as no one it the City staff is qualified for this project. The tractor launch in Deep Creek has been contacted but they did not act very interested in taking it on. Discussion followed and Mr. Janik said he will check into this further. Dave Goldstein gave a brief history on outside contracts in the past and was wondering if we were going to buy the tractor to launch boats ourselves. Mr. Janik replied that at this time he was not sure how the City was going to approach the project.  
NEW BUSINESS
a. Harbor Policy Document: Sue Miller stated that the document is finished and is ready to be put in front of the council for approval. Kent Wohl asked if it could be delayed so the WBOA could review it. Marilyn Heddell stated that it had been on the table for two years and they had plenty of time to review it and it was time to submit it. Discussion followed. Marilyn Heddell then replied to him that it was time to move it on to the council.
MOTION:  Brad Von Wichman made the motion to submit Harbor Policy Document to Council for approval.
SECOND: Don Iverson seconded the motion.

VOTE:  Unanimous 
b. Presentation of financial proposal:  John Janik presented his financial proposal for the Harbor Rebuild.  He reported that after the initial rate increase (currently thought to be under 15%) the succeeding annual slip rate increases would only be 5% a year or the “CPI” for Anchorage for the first half of the previous year; whichever is greater. He asked the Commission to approve it so he could present it to the Council for action. Dave Goldstein stated that he thought this was a very good thing and was very excited about the plan. Don Iverson reflected the same.
MOTION: Charlie Eldridge made the motion to submit the Financial Plan to the Council for approval.

SECOND: Don Iverson seconded the motion.

VOTE:  Unanimous 
.
OLD BUSINESS

a. Monthly Status Report on WSBH Renovations
Discussed under City Manager report.
b. Draft Harbor Policy Document
Discussed under Harbor Master report.
c. Northern Economics contract addendum
MOTION: Dave Goldstein made the motion that we do not get another Northern Economics study.
SECOND:  Don Iverson seconded the motion.

VOTE:    Unanimous

Remove from agenda
d. Vessel wash station
Nothing new to report
e. Status of “Tradition” and Smitty’s Cove
 Abatement period has ended. The vessel was seized by COW and the owner has 30 days to redeem it.
f. Harbor Rebuild update

Discussed under new business

CITIZENS COMMENTS

Pete Heddell  asked for an update on “The Ushagat” Sue Miller stated that she had spoken to the person who was suppose to move it, however it has yet to be moved. She will contact the owner and notify him that it has not been moved. Pete Heddell stated that we should use the “Tradition” as a hammer to remove the others.
COMMISSION COMMENTS
Charlie Eldridge asked who is in line to get the land that the “Tank Farm” was on.  John Janik replied that the DOD will transfer it to the DOI. The hope is that it will then be transferred back to the City of Whittier (if the Senate passes a bill directing this). This could possibly occur as early as  December.
.

NEXT MEETING AGENDA ITEMS
a. Wash down station
b. Harbor Renovation and Tractor Launch

c. Bond update

NEXT MEETING ATTENDANCE PLANS
Saturday, October 16th at 11am in City Council Chambers (P-12)
ADJOURNMENT
MOTION:   Dave Goldstein made a motion to adjourn the meeting.
SECOND:   Charlie Eldridge
VOTE:
Unanimous. 
Meeting adjourned at 12:09.pm.
Attest:

______________________________


________________________________

Dyanna Barnes





Marilyn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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