CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, August 21, 2010   9:00am
P-12 City Council Chambers







 MINUTES
CALL TO ORDER

Marilyn Heddell called the meeting to order at 9:11 am.
ROLL CALL 

Dave Goldstein

Seat A

A


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

A 
Jerry Protzman

Seat D 

P
Don Iverson


Seat E 

P 
Shannon Tolman

Seat F 

P 


Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT
John Janik – City Manager

Deputy Harbormaster – Sue Miller

Dyanna Barnes – Commissions Clerk
APPROVAL OF AGENDA

MOTION:  Gerald Protzman moved to approve the Agenda of August 21, 2010.
SECOND:  Shannon Tolman
VOTE:  Unanimous
APPROVAL OF MINUTES

NONE
ADMINISTRATIVE REPORTS
A. Deputy Harbormaster Report
Sue Miller reported that a draft of policy and procedure in still ongoing and she is working on getting the provisions in. She also gave a brief report on painting crosswalk stripes from the ticket booth to the east launch ramp in the near future.
Charlie Eldridge asked who is responsible for giving the P&H report to the City Council. Marilyn Heddell stated that it had always been the responsibility of the Harbor Master. And stressed the importance of having the P&H minutes completed before the next meeting of the City Council every month so the minutes can be used for the report and handed out to all the City Council members. 

b. City Manager Report

John Janik introduced himself to the Commission as the new City Manager.
He reported on the HOPC. Bidding is underway to put in a four acre parking lot in and bathroom facilities. Hopefully construction will be starting in October and completed by next spring. This should take some of the pressure off the Harbor parking lot.  He is not sure of the status of the tractor launch at this time. Bidding on the Small Boat Harbor should begin in mid September and hopefully ready for next spring. He stated that we missed our July 15th deadline for matching funds for the rest of the work on the Harbor. For this reason he suggested to the City Council that a committee be formed to review this so we can have a package put together by the 2011 deadline. He asked to put this issue under new business.  
Charlie Eldridge asked about the removal of the sheet pile, Mr. Janik replied that PND was going to move it.

Don Iverson said that state funding should be pursued

NEW BUSINESS
a. Steering Committee
John Janik discussed the creation of a Steering Committee with a total of 7 members. He would like it to be chaired by a member of the P&H commission. This committee would be formed to review and oversee the Harbor rebuild financing... This committee would include a Chair- person, a representative from the Harbor Master’s office, a business owner who owns a recreation boat, a business owner who does not own a boat, a Charter/sightseeing or commercial fisherman , a local resident and a member of the Whittier Boat Owners Association. Pete Heddell stated that this committee seems like a duplication of the P&H committee and that a committee on top of a committee is just too much. It’s like reinventing the wheel. John Janik replied that “Yes, it is frustrating” Pete Heddell then remarked that the BOA wants something for nothing.  He stated that if the boat owners wanted to know what is going on and wants to be involved then they should come to the P&H meetings. Don Iverson said that the Boat owners feel that the financing has changed drastically from mostly a state funding to being funded by boat owners themselves. Marilyn Heddell stated that the P&H commission never talked about raising the Harbor fees. Don Iverson stated that this is why the boat owners don’t want to help or be involved anymore because all of a sudden it is all in their laps and that is not what they were told 5 or 10 years ago.  John Janik stated that if it is a true Revenue Bond it does not fall back on the tax payers, but back on the revenue of the Harbor itself. Shannon Tolman asked if the mill rates were going to be raised. John Janik replied no. Shannon brought up the fact that the Northern Economics demand study is incorrect. John Janik stated that he feels that the Harbor should be self funding. Discussion followed. 
Marilyn Heddell stated that the Steering Committee is a done deal as the Council has directed that it be so. Shannon Tolman suggested that Mr. Janik do the research and read all the studies and information that COW has on hand. Don Iverson stated that we need options and John Janik said that he wants to work with everyone to get this project completed. Don Iverson stated that we need funding in hand before we can go on with design. He also asked about pre-approved funding, asked what can we afford and where does it come from. John Janik stated that the City does have a grant administrator. After much discussion it was decided that John Janik would chair the Steering Committee. But John Janik wants it on record that he gave P&H the option to Chair and they declined.
OLD BUSINESS

a. Monthly Status Report on WSBH Renovations
Sue Miller stated that it was in her report
b. Draft Harbor Policy Document
Sue Miller gave all committee members copies of the draft. It was recommended that she bring copies to the next meeting after the changes have been made.
c. Northern Economics contract addendum
Keep on agenda for updates
d. Vessel wash station
Will have wash down but no power wash. Marilyn Heddell suggested that the Harbor post signs directing boat owners where to change their oil.
e. Status of “Tradition” and Smitty’s Cove
Scheduled to be scraped in 20 days.
f. Wash down containment
Remove from agenda

g.   Harbor Rebuild update

Discussed under new business

h.    Policy and Procedure

Remove from agenda

CITIZENS COMMENTS

Pete Heddell commented that he was satisfied that Mr. Janik is trying to go forward.
COMMISSION COMMENTS
Shannon Tolman asked if the meeting days and times were being changed.
MOTION: Gerald Protzman made the motion to change the meeting start time to 11am instead of 9am through the winter months.
SECOND: Charlie Eldridge

VOTE: UNANIMOUS
Don Iverson said Thank-you to the commission for inviting him on board and Marilyn Heddell welcomed him.
After much discussion it was decided that John Janik would be Chair person for the Steering Committee.

NEXT MEETING AGENDA ITEMS
a. Harbor Policy document
NEXT MEETING ATTENDANCE PLANS
Saturday, September 18 at 11:00 am in City Council Chambers (P-12)
ADJOURNMENT
MOTION:   Jerry Protzman made a motion to adjourn the meeting.
SECOND:   Charlie Eldridge
VOTE:
Unanimous. 
Meeting adjourned at 10:40 am.
Attest:

______________________________


________________________________

Dyanna Barnes





Marilynn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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