CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, February 20th, 2010
P-12 City Council Chambers

CALL TO ORDER

Marilyn Heddell called the meeting to order at 11:00 am.
ROLL CALL 

Dave Goldstein

Seat A

P
 
Marilynn Heddell

Seat B

P
Brad VonWichman

Seat C 

P
Jerry Protzman

Seat D 

A (excused)
Lynn Johnson


Seat E 

A (unexcused)
Juan Cardenas


Seat F 

A (unexcused)


Charlie Eldridge

Seat G 

P
MOTION:  Dave Goldstein made the motion to excuse the absence of Jerry Protzman and not excuse the absences of Lynn Johnson and Juan Cardenas.
DISCUSSION: Dave Goldstein stated that Mr. Cardenas’ many absences be on the record as unexcused and that the City Council be notified of his attendance record and asked to replace him.  Marilynn Heddell noted that having 3 unexcused consecutive absences on the Port and Harbor Commission is grounds for dismissal and that we (the Port and Harbor Commission) would be asking the council to replace Mr. Cardenas.
SECOND:  Charlie Eldridge seconded the motion.
VOTE:  Unanimous.

ADMINISTRATION PRESENT

Ed Barrett – Interim City Manager
Sue Miller – Deputy Harbormaster

Becky Clement – Commissions Clerk
PUBLIC PRESENT

Pete Heddell

Susan Lambrix

Mark Sears

John Ford

APPROVAL OF AGENDA

MOTION:  Charlie Eldridge moved to approve the February 20th, 2010 agenda of the regular meeting of the Port & Harbor Commission.
SECOND:  Brad VonWichman seconded the motion.

VOTE:  Unanimous.

APPROVAL OF MINUTES

MOTION:  Dave Goldstein motioned to approve the minutes of the October 24th, 2009 special meeting of the Port & Harbor Commission.
SECOND:  Charlie Eldridge seconded the motion.
VOTE:  Unanimous.

ADMINISTRATIVE REPORT

Deputy Harbormaster, Sue Miller included a written report in the commission members’ packets. Ms. Miller reported on Wait List renewals, further stating that the final active and dropped lists will be available by mid March.  The Deputy Harbormaster reported on the SERVS annual Fishing Vessel Owner meeting and added that it went well.  Ms. Miller then answered questions about her report from the commission members.
Interim City Manager, Ed Barrett spoke about the grant money the City now has and that something needs to be done with it rather than “just sitting on it”.  Mr. Barrett stated that the City could end up giving grant money back if it doesn’t get used for its intended purposes.
Mr. Barrett stated that the City might do well to concentrate on other revenue making items and suggested three.  Those three are, Shotgun Cove Road, Head of Passage Canal (HOPC), and the Harbor Rebuild.  He said that we (the City) have money in the bank for these projects to go forward and, when completed, they would contribute to the City’s revenues.

Commission members engaged in a discussion about reasons the City of Whittier doesn’t now have sustainable revenues and possible ways to increase the City’s revenues including grants and self taxation. 
Mme. Chairperson asked if there were any further questions or comments and, hearing none, proceeded to introduce the New Business of the agenda.

NEW BUSINESS
a. RFP for Private Vessel Wash Station.
Mr. Barrett stated that we keep bringing this to the table and brought up the draft RFP included in commission member’s packets.  He said that he had heard that Matt Protzman was interested in the idea but that in fairness, we will issue an RFP.
b. Status of vessel “Tradition”
Mr. Barrett indicated to the commissioners a copy of page 7 of the July 21st, 2009 Whittier City Council minutes.  This page (included in packets for commissioners) addresses, under New Business, 15 A. F/V Tradition – Phillip Johnston, a report from Mr. Johnston regarding the state of the vessel and a request that the City and the Alaska Railroad agree to store the vessel at Smitty’s Cove for approximately one year until the owner is done working on it.  The result was a unanimous vote by the Council members to rent space at $500.00/month to vessel owner, Steve Attleson, so that he may store his vessel on City use property at Smitty’s Cove until July 1st, 2010.
c. Passenger Transportation Business Tax (PTBT)
It was noted that a breakdown was requested by the Port and Harbor commissioners to show how much of the PTB tax goes to the Harbor (Enterprise Fund) and how much goes to the General Fund.

In commissioner’s packets was a copy of that breakdown.  Dave Goldstein suggested the City consolidate Harbor Fees form with PTBT form.
d. Draft Harbor Policy Document
      Ed Barrett explained that the work that was done on the Harbor Policy document included    

      extracting parts of the Harbor Policy from the City Code and publishing a separate Policy       
      and Procedure manual that would address Harbor issues in particular.

OLD BUSINESS

a. There was no written report provided in the packets.  Mr. Barrett noted that, although he is in charge of many departments at this time, he is always available to answer and discuss any issues.
CITIZENS COMMENTS

Mark Sears brought up the subject of the new wash down station idea and asked if current technique will be shut down to create the new station.
COMMISSION COMMENTS

Dave Goldstein offered suggestions on ways to generate revenue for the harbor.

NEXT MEETING AGENDA ITEMS
Northern Economics Hearing.

Ed Barrett stated that he would have the Northern Economics Report posted on the City of Whittier website and available to commission members.

NEXT MEETING ATTENDANCE PLANS
March 20th, 2010

It was discussed and agreed upon to hold the Hearing at the Whittier School Gym.

ADJOURNMENT
MOTION:   Brad VonWichman made a motion to adjourn the meeting.
SECOND:   Dave Goldstein seconded the motion.
VOTE:   Motion passed unanimously. 
Meeting adjourned at 12:19 am.
Attest:

______________________________


________________________________

Rebecca Clement





Marilynn Heddell
Commission Clerk





Port & Harbor Commission Chairman
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