
PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, March 19, 2011 @ 10:06 am
P-12 City Council Chambers







 MINUTES
CALL TO ORDER

Marilyn Heddell called the meeting to order at 10:06 am with Pledge of Allegiance.
ROLL CALL 

Dave Goldstein

Seat A

P


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

P 
Jerry Protzman

Seat D 

P
RC Collin


Seat E 

P

  
Larry Bussman

Seat F 

P 


Charlie Eldridge

Seat G 

P
MOTION: 
SECONDED: 

VOTE:  

ADMINISTRATION PRESENT
Harbormaster – Sue Miller 

Scott Korbe – Director of Public Works
Teresa Wilson - Commission Clerk

PUBLIC CITIZENS PRESENT

Dan Jobson

Dawn Jobson

Kent Wohl

Christopher Bender

Ted Woodward

K. Scott McEntire

John Ford

Susan Lambrix
SWEARING IN OF NEW COMMISSION MEMBERS

RC Collin took an oath of office to the Port and Harbor Commission.

Larry Bussman took an oath of office to the Port and Harbor Commission

NEW YEAR ORGANIZATION

Teresa Wilson opened the floor for nominations for Chairperson of the Port and Harbor Commission for 2011.

MOTION:  Gerald Proztman made the motion to nominate Marilynn Heddell for Chairperson of the Port and Harbor Commission for 2011.

SECOND:  Charlie Eldridge seconded the motion.

VOTE:  The decision passed unanimously.

Teresa Wilson opened the floor for nominations for Vice Chairperson of the Port and Harbor Commission for 2011.

MOTION:  Charlie Eldridge made the motion to nominate Jerry Proztman for Vice Chairperson for the Port and Harbor Commission for 2011.

SECOND:  Marilynn Heddell seconded the motion.

VOTE:  The decision passed unanimously

APPROVAL OF AGENDA

MOTION:  Dave Goldstein made the motion to approve the agenda of March 19, 2011
SECOND:  Charlie Eldridge seconded the motion
VOTE:  The decision passed unanimously
APPROVAL OF MINUTES
MOTION:  Dave Goldstein made the motion to approve the minutes of October 16, 2010
SECOND:  Larry Bussman seconded the motion.

VOTE:  The decision passed unanimously
MOTION:  Dave Goldstein made the motion to approve the minutes of November 20, 2010

SECOND:  Larry Bussman seconded the motion.

VOTE:  The decision passed unanimously

DISCUSSION:  Dave Goldstein thanked Terri for getting the minutes to the Commission members ahead of time.  He appreciated having the time to read them.
ADMINISTRATIVE REPORTS
A. Harbormaster Report
Sue Miller reported that the Harbor Project is in process. Harbor staff may need to continue working from the Whittier Inn for one to two weeks longer than originally anticipated.  There are two brochures that were created and have been distributed to the Sportsman Show that begins on March 31.  One brochure is a general information brochure for 2011 and the other highlights the Harbor Updates.  Some of the updates include the Head of Passage Canal, 2011 construction season limited access due to construction, three acre parking lot improvement and small water craft launch will be able to launch as usual although access may be limited during construction period.  

Army Corps of Engineers is going to be doing a number of disabilities studies throughout the summer.  Construction will begin in late May.  

Shotgun Cove Road Phase II construction will continue from first Salmon Run to second Salmon Run.  Access to Emerald Cove Trail will be limited.  Phase III Blackstone Road Improvements is in the design stage and will be ready for construction late 2011 or early 2012.   
The Harbor budget was passed on March 1.  All changes have been incorporated in the Harbor computer system.  One change includes an additional Annual Commercial Launch Permit at the rate of $400.00/year.  This rate is for all commercial businesses using the Harbor, Smitty’s Cove Launch Ramps and Head of the Bay.  
Marilyn Heddell suggested that the brochures be available to the Greater Whittier Chamber of Commerce to be distributed at the Wasilla show on the upcoming weekend.

Dave Goldstein asked if parking and launch fees will be collected for Head of the Bay launches.  Sue confirmed that fees will be collected and that they are the same as Harbor launch fee rates.  Management of that process is still being worked out.  
b. City Manager Report
City Manager Report is included with the Commission packets.  Robert Prunella is on leave.  He went home to Wrangell for the weekend to visit his wife.
NEW BUSINESS
a.  Review of Harbor Fees -   
 See Harbor Masters Report above.

b.  Harbor Renovation and Tractor Launch
See Harbor Master Report above

Kent Wohl asked if the Harbor Renovation is on schedule.  Sue confirmed that it is.  

Marilynn Heddell asked when equipment for the Tractor Launch will be secured.  

Sue deferred to Scott Korbe.
Scott reported that the Head of the Bay Project will not be funding the Tractor Launch this fiscal season.  It is still in the long range plans when funding can be accessed. The City is developing a large parking lot at the head of the bay with the appropriate restroom facilities.  This came about because there was funding available that was slated to sunset.  The City put together the plan to utilize those funds.  The parking lot will be created with the current land available.
OLD BUSINESS
a. Monthly Status Report on WSBH Renovations
See Harbor Masters Report above.
b. Status of “Tradition” and Smitty’s Cove.  

Marilyn Heddell asked if anyone had an update on the status of The Tradition at Smitty’s Cove.  
Scott reported that the new City Manager is in the process of verifying that the City does have the legal right and title to the vessel.  Several companies have been contacted about the demolition of that vessel.  Two wanted to charge and one said that they would take it for free.  To date there is no final decision.
c. Wash Down Station
There is no further progress on the Wash Down Station at this point.   Matt Proztman had tried a portable Wash Down Stations with objections from some City Council members.  Winter arrived and there has been no further exploration on the subject.
CITIZENS COMMENTS

Cam Bender, a retired commercial fisherman expressed concerns about the Harbor Rebuild Project.  He expressed concern regarding the lack of room for day fisherman to catch salmon at the Harbor in addition to lack of handicap fishing. He also suggested that signage be posted regarding where people “can fish” as opposed to the current signage that directs “NO FISHING”.
Cam requested that more areas be opened up to allow public fishing for the salmon that are planted in the Harbor, possibly at the breakwater. The location of the sheet piling installation is a location where public congregates to take advantage of the salmon that enter the Harbor.  He expressed concern over the lack of handicap access to fishing and the loss of revenue for local businesses as well as the City if this issue is not addressed. Cam has attended multiple meetings including seeking the advice of the Fish and Game Advisory and will continue to ask these same questions until there is resolution. 
Marilynn noted Cam’s concerns and asked him to return and share what he learns from the Fish and Game.
Cam Bender stated that steps down to the Salmon Run would lead to problems not only for accessibility, but that Fish and Game would most likely have a problem with steps going down into the water.  Tidal flow would also need to be considered.  He suggested a landing or platform that is handicap accessible be constructed to fish from and for fish viewing.

Scott Korbe made a request of the Port and Harbor Commission to stay in communication with the City, stay in communication with regards to harbor use, fishing, etc. and to be involved in the Hazardous Mitigation Plan.

A local Citizen “Steve” made the request that the City create an area for the Commercial Gill Net Fisherman to repair their nets. He feels as though the request is justified with all of the money that the City receives a lot of benefit from Commercial Fishermen with moorage fees, fish tax, property tax and use of business services here in Whittier.
Kent Wohl, on behalf of the Whittier Boat Owners Association asked that the Commission take the responsibility to meet more regularly than they have been in the recent months.  With so many things happening with the harbor and the City, it is extremely important that local citizens stay informed.  Kent commended Teresa Wilson for doing an excellent job of keeping the flow of information moving and for keeping the website updated with agenda’s and minutes.
The Whittier Boat Owners Association has made more than one request of the City Council about establishing a separate account for the 9.3/4% moorage fee increase that was passed with the intent to pay off the bond.  The Association would like to make sure that the increase is documented and being kept separate.  Kent requested that the Port & Harbor Commission address the Council on this matter.

MOTION:  Brad VonWichman made the motion to keep all monies for the moorage increases in a separate account.

SECOND:  RC Collin seconded the motion.

VOTE:  The decision was passed unanimously.

DISCUSSION:  Sue Miller and Marilynn Heddell will draft a memo to the City Manager regarding this matter.

COMMISSION COMMENTS
Charlie asked if the City is planning on creating a lagoon at the head of the bay.  Cam attended a meeting where he was told that the RCAC had a applied for grants to create a lagoon at the head of the bay but that the City was awarded $1500.00 to improve the trail to the Salmon Run and nothing else.
Dave Goldstein extended kudos to the City Staff for keeping all of these ambitious projects moving ahead and for keeping up with day to day business during this transitional period.  He feels very fortunate to have a good staff all through the city structure.

Dave thanked Cam for bringing up his concerns about fishing in the Harbor.  His requests are timely and well noted.  Last year over 100,000 Silver Salmon and over 10,000 King Salmon were implanted just outside the first Salmon Run.  There are plans to do the same this year.  Dave stated that the Silvers will return this year and the Kings will return in two years.  
Dave thanked Steve for bringing up the Gill Net repair and stated that at the next meeting he will formulate a motion and make a recommendation to come up with a long range plan to address fishing in the Harbor, Kayak launch from the Harbor and a space for Gill Net repair.   It is a good time to review all of the needs for the use of the Harbor.
Dave stated that last year there were extensive talks with Fish and Game, Charter businesses, Fisherman and the City and that rather focusing on the lagoon at the head of the bay, initially they would draw back and input the salmon just outside the entrance to the first Salmon Run even though the Head of the Bay is more logical for the future.
Marilynn Heddell stated that historically, kayaks try to launch where they do not have to pay.  There are plenty of places where kayaks can launch; Smitty’s Cove; when the Tradition is removed, the head of the bay, and the beach opposite of the ferry.  Kayakers should be considered, but directed to use locations that will not interfere with other vessels docking.    Marilynn would like to accommodate the fishermen that need a more specialized location to mend nets. 
NEXT MEETING AGENDA ITEMS
Use of Harbor
Tradition should remain

Status of Phase II
Condition of the Salmon Run I
NEXT MEETING ATTENDANCE PLANS
The next regularly scheduled meeting would be on Saturday, April 16th.  Due to SERVS drill/training, the next meeting has been moved to Saturday, April 23, 2011 at 9:00 am in City Council Chambers (P-12)
MOTION:  Gerald Proztman made the motion to set the next meeting date to April 23, 2011 @ 9:00 am 

SECOND:  Dave Goldstein seconded the motion.

VOTE:  The vote passed unanimously.

ADJOURNMENT
MOTION:  Gerald Proztman made a motion to adjourn the meeting.
SECOND:   Charlie Eldridge seconded the motion.

VOTE:  The motion passed unanimously. 
Meeting adjourned at 10:47 a.m.
Attest:

______________________________


________________________________

Teresa Wilson






Marilyn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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