Harbormaster Report
July 26, 2010
Several Spring projects were undertaken:
· The water project was finished during the first half of May.  Hoses were replaced and new spigots installed on both sides of all floats. 
· Concrete float and finger repairs began the middle of May.  This project started with the most damaged areas on Z dock, at the end of C and F docks.  This is a work in progress.
Our boating season started earlier than past years and combined with the fishing fleet fishing the Western side of PWS about 2 weeks early; the harbor has been very active at the launch ramps and with transient moorage.  Harbor staff are continually trying new methods and signage for better control and conflict free launching and retrieving of boats.  We have tried cones with arrows; cones with “In/Out”; and now, cones with “Launch/Load” to indicate trailer traffic direction at the East Launch Ramp.
Staff have improved signage this year to help in keeping people moving in the right directions.  This applies directly to motor homes, campers and those people headed for the Alaska Marine Highway.  Our large sign just East of Whittier Creek Bridge; additional signs within the permit parking areas; and stenciled signs on the pavement have helped reduce some of the confusion. We continue to think of ways to reduce summer congestion and confusion. 
The Draft of the Whittier Boat Harbor Policy & Procedures Rules & Regulations has been updated with some suggested changes not requiring legal review and presented to the Port and Harbor Commission.  
Parking staff and Harbor Officers have monitored and coordinated launch ramp movement; routinely patrolled the Harbor-front parking lots; intermittently patrolled the Head of Passage Canal and Smitty’s Cove.
Ed Barrett is City Manager and after review, has named me to the Harbormaster position.  During the transition of leadership, I encourage you to come by, or e-mail me with any questions or suggestions you have.
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