CITY OF WHITTIER PORT & HARBOR COMMISSION
SPECIAL MEETING

Saturday, October 24th, 2009   11:00 a.m.
P-12 City Council Chambers

MINUTES
CALL TO ORDER

Mike Bender called the meeting to order at 11:04 am.
ROLL CALL 
Mike Bender


Seat A

Present 
 
Marilynn Heddell

Seat B

Absent (excused)
Brad Von Wichman

Seat C 

Present
Jerry Protzman

Seat D 

Present
Lynn Johnson


Seat E 

Present 
Peter Denmark

Seat F 

Absent


Charlie Eldridge

Seat G 

Present
ADMINISTRATION PRESENT

Ed Barrett – Harbormaster

Becky Clement – Commissions Clerk
APPROVAL OF AGENDA

MOTION:  Brad von Wichman moved to approve the Agenda of October 24th, 2009 Special Meeting.
SECOND:  Charlie Eldridge
VOTE:  Unanimous (except absentees)
APPROVAL OF MINUTES

MOTION:  Jerry Protzman moved to approve the minutes of September 19th, 2009 regular meeting as amended (to exclude presence of Mark Earnest).
SECOND:  Lynn Johnson

VOTE:  Unanimous (except absentees)
ADMINISTRATIVE REPORTS

Harbormaster: (no written report)
Ed Barrett spoke on his attendance at the Alaska Association of Harbormasters last week in Kodiak.  Topics covered at the meetings were the EPA’s entrance into Alaska through the ADEC as far as Clean Water Act is concerned and is important to Whittier because of some of the boat yard practices we see in our parking lot where we have TBT and bottom paint flow directly into the ground without any containment.  Mr. Barrett went on to explain the importance of containment and the seriousness of fines if the ADEC inspections find pressure washing in the parking lot with no containment.  He offered as an example the problems the Seward Harbor has had because of inefficient containment.  Mr. Barrett stated that he feels that someone from the private sector needs to step up and take on this contained wash station operation from the COWSBH and run it in a sensible way.  The idea of sending out an RFP to the public regarding the contained wash station business was discussed and the Harbormaster offered to put the information out any way the Commission would like him to.   
There was discussion among Mr. Barrett, commissioners and public about various points on the subject of a wash station as a private business in Whittier including, notifying the public of the business opportunity, use of the WSBH TraveLift, concerns about the zoning of the business site.                                                   
Mr. Barrett said that he thinks this (boat wash station) would be a golden opportunity for someone starting a business.
Mike Bender entertained a motion to further investigate the feasibility of putting up an RFP to solicit public interest in a boat wash-down system.
Discussion followed about how to word the motion effectively and also about concerns of land availability, how much time this could take, the possibility of the WSBH to buy a wash station, cost, and extent of containment, and whether this could be included in Harbor renovation plans.
Jerry Protzman opened a discussion concerning the idea of a portable wash station.

There was more discussion of the use of the WSBH TraveLift in this operation and Charlene Arneson voiced concerns of having the harbor’s TraveLift leaving the Harbor area (especially in the winter) and not available to boats in the WSBH for immediate attention needs.
MOTION:  Mike Bender made the motion to engage the Harbormaster, Ed Barrett, to do two things.

1. To do some kind of a solicitation of public entrepreneurial interest in a private enterprise boat wash station on land adjacent to the Whittier Small Boat Harbor. 

2. To investigate, in a high level sense, the availability and cost and impact of some kind of portable containment wash station.

SECOND:  Jerry Protzman.

VOTE:  Unanimous.  Marilynn Heddell was absent from the vote.  Peter Denmark was absent from the vote.
Harbormaster, Ed Barrett, continued with his report stating that, among other important events in this conference, Northern Economics was there and put on a presentation about sustainable moorage fees in which Whittier was mentioned because of its engagement with Northern Economics in a current study.  He reminded that the harbor business is a business that is supposed to stand on its own and what has happened over the course of the last five or six years is that people have tried to improve on this situation, trying to figure out how to do maintenance and operations on the budget that we have and that even the doubling of the moorages fees became a political fee not an economic one.  Mr. Barrett stated that if there was some economic thought behind that notion, he can’t find it.  He said that this is a simple economic problem; that grants are evaporating, that the marina maintenance schedule for the past 35 years has not been met and that the marina is at the end of its design life.
Harbormaster Barrett posed the question, “Why have other harbors been able to rebuild while Whittier has not?”  
Mr. Barrett answered that people in other communities are willing to use various other revenues, such as tax money to use for matching funds for grants.  He spoke on the situation in Whittier where we have very little land, low property and sales tax rates. Mr. Barrett said that he is not willing to go along with the thinking that nothing will change in Whittier and brought up the topic of revenue bonds.  We are now having this economic study done which will give us some answers and funding solutions. The agreement with Northern Economics provides for a public hearing in November 2009 on some of their findings.  The date and time of this public hearing will be posted on the City of Whittier website.
Dave Goldstein asked if, after the harbor is rebuilt, it would cost less to maintain the harbor and will the fees come down or stay the same.  He also asked if the number of slips were increased to more than the current 350, the revenue from these would cover costs.
Mr. Barrett answered that the plan on the table (presented at this meeting) is probably the best plan conceived of in the footprint that we have and that the question in his mind is, how do we charge for moorage—by square foot or other method of calculation.
Mark Sears asked why not repair the harbor rather than rebuild it.  Mr. Barrett answered that, in his opinion, it is absolutely the wrong thing to do.  Perhaps if we were back fifteen years then maybe but this float system is in such a bad state that repairing would just be throwing money away. Mr. Sears said he thought rebuilding would be a hard sell to many of the public.  Charlene Arneson stated the need for a sound infrastructure and spoke of problems with electrical and floatation.
Mike Bender asked those present that comments and questions be held off until after the Harbormasters report.
Mr. Barrett stated that he was completed with his report.

Mr. Bender asked if there were any questions.

A member of the public asked about waste containment.

Mr. Barrett spoke on the idea of an “environmental center” to handle the waste and would rather look into ways to store and use waste rather than get rid of it.  He said that he would like to go the transport route but that our problem here, in Whittier, is getting waste out through the tunnel and that he has not, so far, found anyone that will do it and deal with the Railroad.
Mike Bender asked about Emerald Waste Services and ATC.
Discussion followed about contacting these types of companies.

Mr. Bender asked about the emergency $60,000 and how that was coming along.  Ed Barrett answered that Reddi Electric is doing electrical work when they can—we are far from number 1 on their list—they are very busy.  After some discussion about the float conditions and repairs, Mr. Barrett noted that the electrical system is the most worrisome.
Brad von Wichman asked about the insurance needed for those persons and businesses taking care of boats.  Mr. Eldridge asked why $1 million and what does it cover. Mr. Barrett explained that a level playing field is needed and that the cost covers liability as in accidents, lawsuit, and death.  He noted that $1 million is the amount established in other places on the west coast.
A discussion took place on the definition of commercial business.

City Manager’s Report
In lieu of a City Manager’s report, Ed Barrett spoke to the commission about the active grants and how much money they generate for the City of Whittier.  Mr. Barrett attributed this to the work of Mark Earnest, City Manager.
NEW BUSINESS
a. Waterfront Design Plans

Copies of the waterfront design plan were submitted by the harbormaster to commissioners for their review.

b. Recommendation to City Council on Future of Smitty’s Cove
Mr. Barrett reported that progress has been made on Smitty’s Cove and that there is still a ship that somebody left there which makes it a little hard to manage.  He stated that councilor Jerry Vandergriff got together a diving survey team to volunteer to do a hydrographic survey of the Smitty’s Cove Park.
Mr. Barrett mentioned that it would be nice to have the F/V Tradition out of the way and answered to commission questions that the boat is owned by a man in Homer and that the City of Whittier Council granted the land upon which it sits for storage over a certain period of time.
MOTION:  Jerry Protzman made a motion to have somebody declare, in writing, the F/V Tradition a nuisance and to present this to the City Council.
SECOND:  Charlie Eldridge

VOTE:  Unanimous  
c. Allocation of User Fees and Passenger Transportation Taxes
Harbormaster Barrett stated that none of the PTB tax revenue goes to the Harbor fund.

Commissioner Bender explained that he was interested in the amount of PTB tax that comes from boats within the WSBH itself and the amount coming from outside the Harbor.  Mr. Barrett said that he would, along with the assistance of the commission clerk, put together those numbers from the past season and present to the Port & Harbor Commission.
OLD BUSINESS

a. Monthly Status Report on SBH Renovations
None.
CITIZENS COMMENTS

Dave Goldstein asked the Port and Harbor Commission to recommend to City Council that the Harbor (user fee) tax and the PTB tax be somehow married together into a single fee and that a portion of that tax go to the Harbor fund.  Mr. Goldstein spoke of the differences between the two taxes including filing forms and procedures. Discussion on the idea of a “Passenger Landing” tax 
took place among public and commissioners.
MOTION: Mike Bender made a motion that the Port and Harbor Commission do research on Harbor generated PTBT and recommend to City Council that some of this money go to the Harbor fund.

DISCUSSION: Mr. Barrett explained that when he approaches the administration with questions about the PTB tax he doesn’t get answers.  Mike Bender stated that maybe there’s an opportunity for a motion to help this down the road thinking that we would have to find out what those numbers are in and prior to establishing a budget for next year.  Dave Goldstein suggested a motion to have a percentage of the PTBT revenue go back to the Harbor. 
SECOND:  Charlie Eldridge

VOTE:  Unanimous

Mike Bender offered to write the letter to the City Council.

COMMISSION COMMENTS
NEXT MEETING AGENDA ITEMS

a. RFP for Private Vessel Wash Station

b. Status of “Tradition” and Smitty’s Cove


c. Passenger Transportation Business Tax (PTBT)
NEXT MEETING ATTENDANCE PLANS
Saturday November 21st, 2009 at 11:00am in City Council Chambers (P-12)
Mme Chairperson, Marilynn Heddell will not be present.
ADJOURNMENT
MOTION: Jerry Protzman made the motion to adjourn the meeting.

SECOND: Charlie Eldridge

VOTE: Unanimous
Meeting adjourned at 12:35pm.
Attest:

______________________________


________________________________

Rebecca Clement






Commissions Clerk
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