CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, July 18th, 2009   9:00am
P-12 City Council Chambers







 MINUTES
CALL TO ORDER

Marilyn Heddell called the meeting to order at 9:08 am.
ROLL CALL 
Mike Bender


Seat A

P
 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

A (not excused)
Jerry Protzman

Seat D 

P
Lynn Johnson


Seat E 

 (arrived 10:43am)
Peter Denmark

Seat F 

A (excused?)


Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT

Ed Barrett – Harbormaster

Mark Earnest – City Manager

Becky Clement – Commissions Clerk
APPROVAL OF AGENDA

MOTION:  Jerry Protzman moved to approve the Agenda of July 18th, 2009.

SECOND:  Charlie Eldridge
VOTE:  Unanimous
APPROVAL OF MINUTES

MOTION:  Jerry Protzman moved to approve the minutes of June 20, 2009.
SECOND:  Charlie Eldridge
VOTE:  Unanimous
ADMINISTRATIVE REPORTS
Harbormaster: (written report in packets)
Ed Barrett stated that he had advertised a RFQ for the Marina Emergency Repair Project.

He explained that the parking committee met and it appears that one of the best things we can do to relieve some of the conflict is to provide those business owners who want them with painted “loading zones”.  A request for quotes to restripe the entire parking lot was put out to the public.  Alaska Asphalt Striping returned a quote of $5,400.  The same company also responded the City Council’s request for the re-striping Whittier street.

Mr. Barrett brought up the issue of boat work being done in the dry storage area.  He stated that he has been using the “Alaska Best Management Practices” from 2004.  He made note of the City of Seward being fined and sued for this type of boat work activity.
Some discussion followed on this topic.

Mark Earnest reiterated the importance of compliance with new standards in this area.
City Manager:
Mark Earnest spoke on current efforts ongoing such as working with the Army Corps of Engineers on four projects in Whittier:
· Navigation Improvements

· Shakespeare Creek Environmental Restoration Project
· Whittier Creek Levy Project  
· Whittier Creek Hydro Investigation 
There is also the WSBH Renovation Project.  He spoke on the funding of these and other potential projects.
Senator Begich is working to get funding for the new Whittier Harbor office. He has put his request in to Washington, D.C.
Senator Murkowski has requested funds for the Navigation Improvement Project.
Marilynn Heddell asked about the problems in Seward that were mentioned earlier and wanted to know if they were the result of public complaints of dust from sanding and whether the government is now waiting for other complaints or if they are going out to other towns looking for wrong doing.
Ed Barrett said that he just didn’t know but that they will be pushed by environmental organizations and alliances.
NEW BUSINESS
a. Port & Harbor Recommendation Letter Report.
Ed Barrett reported that he put the letter forward at the last City Council meeting however, there was not a quorum and the letter will be presented at the next Regular City Council meeting on July 21st.
b. Policy and Procedure.
Ed Barrett requested that this topic be postponed until the next Port & Harbor meeting.  There were no objections from the Commission.
OLD BUSINESS
a. Monthly Status Report on WSBH Renovations.
Ed Barrett noted that the City Manager had covered most points regarding the Commission’s request to find an uninvolved third party to assess what the economic climate would have to be in order to support a new marina.  He said that he had contacted Mike Fisher of Northern Economics and that they are putting together an agreement to propose to the City Council to study this to see what it would take to financially support the reconstruction of the Marina.  A written report was included in today’s packets, and a 100% engineered rendition of the marina reconstruction project was also presented along with rough cost estimates.  Mr. Barrett recommended that the whole project be done at once and, at the same time, the West Armor Protection Plan.  Ed discussed different funding options for projects.
Jerry Protzman asked about the idea of sheet pile versus rock and noted that while they are both expensive, sheet pile will last longer.
A discussion took place about different methods of rock placement in the past.  
b. Parking Report.

Ed Barrett noted that the parking updates were covered in his Harbormaster’s Report.   

CITIZENS COMMENTS
None.  
COMMISSION COMMENTS
Mike Bender was asked by Jerry Sanger about moorage for fishermen.  Ed Barrett stated that radios are manned until 7:00pm every day but he doesn’t have the staff to work later.
Mike Bender addressed Mark Earnest about the Harbor User Fee and the PTB Tax and there was discussion about how much revenue generated by these taxes goes to the WSBH. 
NEXT MEETING AGENDA ITEMS
· Recommendation Letter
· Policy and Procedure

· Monthly Status Report

· Moorage Rates

· Taxes
NEXT MEETING ATTENDANCE PLANS
Saturday, August 15th at 9:00am in City Council Chambers (P-12)
ADJOURNMENT
MOTION:   Jerry Protzman made a motion to adjourn the meeting.
SECOND:   Lynn Johnson 
VOTE:
        Unanimous. 
Meeting adjourned at 10:50 am.
Attest:

______________________________


________________________________

Rebecca Clement





Marilynn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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