CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday June 20, 2009 9:00 am
P-12 City Council Chambers

CALL TO ORDER

Marilynn Heddell called the meeting to order at 9:07 am.
ROLL CALL 
Mike Bender


Seat A  Present
Marilynn Heddell

Seat B  Present
Brad Von Wichman

Seat C  Absent
Jerry Protzman

Seat D  Present
Lynn Johnson


Seat E  Absent
Peter Denmark

Seat F  Absent
Charlie Eldridge

Seat G  Present
ADMINISTRATION PRESENT

Ed Barrett - Harbormaster

Becky Clement -Port & Harbor Commission Clerk
PUBLIC PRESENT

Pete Heddell
APPROVAL OF AMENDED AGENDA

MOTION: Jerry Protzman moved to approve the agenda for the Regular Ports & Harbor Meeting.
SECOND: Charlie Eldridge

VOTE: Unanimous
APPROVAL OF MINUTES

MOTION: Jerry Protzman moved to approve the minutes of May 16, 2009.

SECOND: Charlie Eldridge
VOTE: Unanimous
ADMINISTRATIVE REPORT

Harbormaster, Ed Barrett, told of  citizens coming forward two City Council meetings ago testifying that the condition of the Marina was becoming a safety issue. He spoke of repairs to the Marina and the cost of work done by electricians and plumbers and building contractors.  The cost for four days of work by electricians, four days of work by plumbers and eight days of work by building contractors would be roughly $61k.  Mr. Barrett said that he has presented this information to Mark Earnest, City Manager, who has presented it to the City Council.  No clear direction yet.
A meeting with the Parking Committee was held and discussion was about traffic flow around the ferry, access to leased lots, and loading zones.  He said that he believes we will be able to come up with a workable plan to recommend to the elected City officials.  Ed reported that the meeting went well.

Mr. Barrett presented a draft letter to the City Council that the P&H commission had asked him to write (copies in packets).  He encouraged commission members to read it and make any changes and either bring the letter back to the next meeting or send it as it is.

Mr. Barrett noted that, at the direction of the P&H commission members, he had created a file of all the comments he has received concerning the draft Policy & Procedure Manual and presented a compilation of them.  He suggested that they be the next step in this commission’s Policy & Procedure project, perhaps making an attempt at a second draft at the next meeting.
The remainder of the Harbormaster’s report had to do with cost recovery moorage fees, the possibility of replacing the Marina, bonding and grants.  The Whittier SBH has a 500+ boat waitlist.
In the moorage business there should be a 2% vacancy rate.  He stated that, as a city, we are subsidizing moorage for people from Anchorage Bowl and Mat-Su Valley.  Subsidizing moorage is the right way to go if we want to maintain the status quo for the common man.  If we want to have a business that can make a little money and maintain itself, we need to go in the other direction.  Another option is to turn the Marina over to the private sector.  Mr. Barrett emphasized that we cannot keep spending money to patch up a Marina that needs to be replaced.
Mike Bender brought up the square footage schedule in relation to where we are now, his safety concerns, and the need for a list of problems that need to be fixed immediately.  PTBT 

$2.50 should go to the Harbor and Harbor Fee of $1.00 should go to the City.  He also brought up the subject of oil waste and the EVOS building.
Mr. Barrett explained that there is a lock on the EVOS Building and a note telling people to sign for a key at the Harbor office so that the customer knows that we are monitoring what and how much they are putting in there. He noted that he has solicited customer feedback on the waste handling issue. We need to follow EPA laws the way they are written. He explained that the solution should not be a for profit operation. 
Marilynn Heddell asked if the city manager, Mark Earnest, since he is on the board of the PWS economic development district, could find out about any grant, stimulus, or other money to fund the upgrading of the EVOS system in Whittier.
Ed Barrett answered in the affirmative.  He said the solution requires political will as well as community support.

Jerry Protzman spoke on battery recycling, the EVOS building, and the present hazard for injury due to the state of the floats. He suggested calling Emerald Environmental or other waste removal company in Anchorage for old oil and battery disposal.
Council discussion followed.

City Manager:
Mark Earnest was not present.
NEW BUSINESS

a. Draft letter of recommendation from the Port & Harbor commission to the City Council.


MOTION: Mike Bender made the motion to accept the draft letter as presented by Ed Barrett.

SECOND:  Jerry Protzman.
VOTE:  Unanimous.

b. Policy and Procedure, Taxes, and Insurance comments.
Ed Barrett spoke of the idea that the current draft Policy and Procedure Manual is not finite enough in some areas such as vehicle maintenance, cleaning, O & M.  He stated that he does not feel this way and suggested to the commission that they read their copies between now and the next meeting and to make notations or a list of anything they would add or change. 
OLD BUSINESS

a. Monthly status report on SBH renovations.
b. Goals – fingers, patches, lumber.

All topics were covered earlier in the meeting.
CITIZEN’S COMMENTS
None.
COMMISSION COMMENTS
Jerry Protzman initiated a conversation about fish transport.  More involvement from other than Harbor would be welcome.
ADJOURNMENT
MOTION:  Jerry Protzman moved to adjourn the meeting.
SECOND:  Charlie Eldridge.
VOTE:  Unanimous. 
Meeting adjourned at 10:35 am.
Attest:

______________________________


________________________________

Becky Clement





Marilynn Heddell
Commissions Clerk





Port & Harbor Commission Chairman
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