PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, May 21, 2011 @ 09:00 am
P-12 City Council Chambers







 MINUTES
 CALL TO ORDER

Marilyn Heddell called the meeting to order at 09:03 am with Pledge of Allegiance.
ROLL CALL 

Dave Goldstein

Seat A

P 


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

A
Gerald Protzman

Seat D 

P
RC Collin


Seat E 

A

  
Larry Bussman

Seat F 

P 


Charlie Eldridge

Seat G 

P
MOTION:  Jerry Protzman made a motion to excuse Brad VonWichman and RC Collin from today’s meeting.  

SECOND:  Charlie Eldridge seconded the motion.

VOTE:  Unanimous

5-0

APPROVAL OF AGENDA

MOTION: Jerry Proztman made a motion to approve the regular meeting agenda with an addition to new business 7 b. Letter from Tom Vasileff.
SECOND:  Dave Goldstein seconded the motion
Dave Goldstien _Y_ Marilynn Heddell_Y_ Brad VonWichman_O_Jerry Proztman_Y__ RC Collin_O__ Larry Bussman_Y__ Charlie Eldridge_Y__
VOTE:  
The Vote passed Unanimously 5 - 0
APPROVAL OF MINUTES
MOTION:  Jerry Proztman made the motion to approve the Special Meeting Minutes of April, 23, 2011 as written.
SECOND:  Dave Goldstein seconded the motion 
VOTE: 

Dave Goldstien _Y_ Marilynn Heddell_Y_ Brad VonWichman_O_Jerry Proztman_Y__ RC Collin_O__ Larry Bussman_Y__ Charlie Eldridge_Y__
The Vote passed unanimously 5 - 0
DISCUSSION:  
ADMINISTRATIVE REPORTS
a. City Manager Report
Bob Prunella did not have anything new to report.  He is available to answer questions regarding the Harbor Rebuild project.
b. Harbor Master Report

Sue Miller reported:

The parking lot from the Marine Travel Lift to just before the East Gangway has been blocked off for construction staging area and contractor’s use. 

Parking is still limited.  Vehicle parking is available at the East end near the East Gangway--please watch for signage.    Trailer parking is at the Whispering Falls Parking Lot which opened the last week of April.  




Check with the Harbormaster’s Office staff for updated parking information.  

Reminder:  The temporary Harbormaster’s Office is located in the 1st floor meeting room at the Inn at Whittier.  If the wind is light to moderate, you can use the west (tunnel-side) outside entrance.  The best entrance when it is extremely windy is the front side, single door at the top of the wheel-chair accessible ramp.  

Construction Update

•
The sheet pile installation and dredging is finished.  The contaminated dredge materials have been hauled to the Head of Passage Canal and stored appropriately.   

•
All 8” boardwalk pile has been installed.   All except one 16” pile has been installed.

•
The water and fire water Installation is waiting for arrival of the connecting brackets.

•
Finger Float Installation will happen after the water and fire water system is installed.

•
Gangway Platform piles are installed—waiting for arrival of pile cap beams.

•
Harbormaster Building has been moved back into place; it is estimated that there will be generator power to building by 5/25/11.

The Harbor hired one Parking Attendant and will hire two more for the season.  
NEW BUSINESS
a. Harbor Maintenance Repairs Update
No other maintenance going on during construction.
b. Letter from Tom Vasileff
Marilynn Heddell reviewed the letter from Boat Owner Tom Vasileff who claims that since owning a boat in 1984 that he was never informed that there is a 51/49 ownership split of a Harbor slip.  He would like the other boat owner to be able to retain the slip after he sells the boat.  Marilynn asked for input.

Dave Goldstein asked for more information from the Harbor Master.

Sue Miller brought the problem to the Commission to avoid setting precedence.    “It has always been a gray area”.  Sue said that the rule has always been that if a vessel sells, they do not transfer the berth to the new owner.  Mr. Vasileff claims that he was never informed and because of that omission, he wants to sell his part and allow the new owner to stay in the same berth.  Sue said that at the time the boat owners completed the initial harbor paperwork, it was a conscious decision to put one name in the berth holder name field.  If the other owners name had been in the primary owner field, the berth would be held in that name.  
Dave Goldstein said that he feels very comfortable with City Administration making the final decision on this issue.  He also confirmed that the boat will be allowed to stay in the harbor and go into a “transient” status.  Sue Miller confirmed that fact.
OLD BUSINESS
a. Status of “Tradition” and Smitty’s Cove.  

Brooks Chandler is handling the sale of the vessel.  The little bit of money that was paid will pay for the cost of the sale. Shannon Tolman will assist with moving it.  It should be gone by mid-June.

Dave Goldstein asked who currently owns the boat.  Bob could not answer that question.  He has not seen the paperwork.
Cam Bender asked how the boat will leave Whittier.  Bob was unsure of whether it would be by land or sea, but assured that the departure would be handled safely.
b. Wash Down Station
Scott, Bob and Sue have been working on this problem.  Scott Korbe said a previous Harbor Master and City Manager at that time purposefully omitted the Wash Down Station for reasons unknown.  The City plan is that a waterline would be run under the city dock and underground from the EVOS Building, ending in front of the Harbor Master building.  The plan was to create two or three slant parking spaces that are large enough to hold oversized vehicles.  The parking places would be equipped with hose bibs, and delineated lines (to accommodate a 60’ x 20’ size vehicle), so that a truck and trailer combination could pull in, wash down the vessels and be able to drive forward safely back into traffic.  This is not a pressure wash facility; it is for the basic purpose of rinsing the salt water off of vessels prior to travel.   This work cannot be done until the contractor makes a final placement of the EVOS Building.  
Scott added that the design is for one water line with the ability to connect multiple hoses at the parking site. 

c. Harbor Renovation and Tractor Launch

Nothing new to report.

d. Status of Phase II Harbor Rebuild Project
Bob Prunella attended a City Council Work Shop, where alternatives were discussed.  Bob has suggested that the City continue with the project and do a complete float repair that includes new electricity and omit the dredging and sheet pile.  This plan would cut costs considerably.  Bob is almost certain that if the project is kept as a deferred maintenance project, there could be additional state funding for the project of up to fifty percent.   The City may have to float a bond to complete the project either way.  
The City will proceed with getting new concepts.  Bob would like the Port & Harbor Commission to join in a workshop that coincides with the next City Council meeting. He suggested that the City take a better approach to financing the project.
The word from Juneau prior to Bob’s arrival was that Whittier was going to float a 2.5 million Revenue Bond.  His findings were that it never happened.  Bob will start the ball rolling again and will also seek other sources of funding.
Dave Goldstein asked about the initial concept.  His recollection was that the State Government who issued the grant would allow the City to apply up to five million and that the State would match it.  He recalled a deadline of July 1st that was missed last year.  Dave made the request, that whatever the final decision is on the harbor project, that there is continuity with the next City Manager that is hired so that the project gets finished.  Dave’s stated that he feels that maintaining the harbor in its current state, with adjustments to slip sizes due to present needs is the most prudent approach.

Bob said that he recognizes that Whittier has a problem with lack of area for the kayaks to launch.  He will look at all options available and try to come up with a plan so that kayakers have a safe place to launch.
Marilynn Heddell posed the question that the Commission forego the Head of the Bay Project and focus on the Harbor Maintenance Project.  With the fact that the harbor has gained some additional slips and it will have new electrical and new floats, she feels that it is the best direction to go.  

 Kent Wohl expressed his frustration that a year later, the same topics of discussion are still on the table.   Kent asked for clarification on the 9 ¾% increases in harbor fees; his understanding was that that additional money was to go for paying the bond.
Bob’s understanding is that the increase is not to pay for the bonds.  It would take a lot more than 9 ¾% to pay for the bonds.  Bob will create a new account for that money to ensure that it is secure.  Spending of that money would require Council approval.  

Charlie asked if at the Head of the Bay tractor launch would be built without a breakwater.  Scott said that the tractor launch can be put in at any time.  There is a design and funding to do it.  Under Ed Barrett’s administration the state legislative grant at the time would not fund both the tractor launch and the parking lot, but unfortunately, it would have been substandard.  Grants have been amended and a parking lot can still be built.  Vessels can still launch from the head of the bay in its current condition legally; kayaks, Zodiacs and small vessels.  At this time the tractor launch project is on hold.
Per Bob, The Army Corp of Engineers still has $300,000.00 to proceed with the next phase of reconnaissance up there which would include geo-technical work. The money that the Army Corps does provide would go toward a breakwater.  The next step in this process is to decide what the community wants to do with that land.  If the Army Corp funds the project, it will be up to the municipality and the state to come up with infrastructure.  The Army Corp is waiting for Bob to give them direction.  Bob needs direction from the Council.
Cam asked if the head of the bay will be open for public use this summer.  Scott stated at the last City Council meeting that the target date for opening was the end of July.  It looks as though it could be by the end of June with the way things are going now.  

Dave Goldstein stated that now is a real good time for the City Council, the Port & Harbor Commission and Planning and Zoning along with the voting Community to join together and make a decision about how the Head of the Bay will be developed.  He thanked the current administration for looking for additional funding for the harbor project and all of the projects that the City is working on.   He knows that the Prince William Sound Economic Development District has been a source of funding in the past and also the cruise ship funds.  Cruise ship passengers use the harbor facilities, they go out on charters.  “If we have a more attractive harbor, it may encourage them to use the facility”. 
Bob spoke with Suzanne Taylor and invited her to come to Whittier to start the process of updating the Comprehensive Plan. She will attend the next Planning and Zoning Commission Regular Meeting.
e. Condition of Salmon Run I

Scott will work on this project during the winter months.  
CITIZENS COMMENTS

Phil Frietag – “It is a good idea to replace the floats”
Roy Stoddard asked if there is a place for boat owners to work on the bottom of their boats.  “Do boat owners have to go to Valdez?”  Sue Miller said that Dojer has a containment area with a pump and filter that pressure washes.  Sue does not know if it is available for use at this time.
COMMISSION COMMENTS
Dave Goldstein asked if the July and August the meetings could be moved to a later time.  He spoke with Brad VonWichman who has the same attendance issues.  

Bob asked when the decision was made to meet on Saturday.  It seems to be inconvenient for many.  Weekend evenings would also be a problem.  Is it possible to temporarily move the meetings to another day during the week?  

Pete Heddell shared the history on Saturday meetings:  The Saturday date was not an arbitrary choice.  The City Ordinance dictates that the Port & Harbor Commission meet the third Saturday of every month.  The times were always decided for convenience.  Pete said that it makes sense to meet early in the day to provide some professional consideration to other entities in Whittier.  Evening meetings have never been successful because no one shows up.  
Marilynn asked what we need to do to change the ordinance.  Bob said it’s a matter of re-writing the ordinance, presenting it to the Council for approval and would take about 1 – 2 months to approve.

Mrs. Stoddard asked if the Port & Harbor Commission meetings could be changed to the second Tuesday of the month.  Pete Heddell agreed that meeting between City Council meetings would be most effective.

Most agreed that the Commission needs to meet before the second City Council Meeting of the month.
NEXT MEETING AGENDA ITEMS
Recap June 7th Workshop

Update on Tradition


Update on Harbor Maintenance


Update on Parking Lot


Update on Kayak Launching
NEXT MEETING ATTENDANCE PLANS

Port & Harbor Workshop – June 7, 2011 6:00 pm just prior to City Council Meeting at 7:00 pm
Regular Meeting Saturday June 18, 2011 at 9:00 am in the Council Chambers

Special Meeting Thursday June 20, 2011 at 7:00 pm in the Council Chambers
ADJOURNMENT
MOTION:   Jerry Proztman made the motion to adjourn the meeting.
SECOND:   Charlie Eldridge seconded the motion
VOTE:   The vote passed unanimously  
Dave Goldstein  Y  Marilynn Heddell_Y_ Brad VonWichman_O_Jerry Proztman_Y__ RC Collin_O__ Larry Bussman_Y_ Charlie Eldridge_Y_
DISCUSSION:  

The vote passed Unanimous.

5 - 0
Meeting adjourned at 10:23 a.m.
Attest:

______________________________


________________________________

Teresa Wilson






Marilyn Heddell
Commission Clerk





Port & Harbor Commission Chairperson
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