PORT & HARBOR COMMISSION
SPECIAL MEETING

Saturday, April 23, 2011 @ 09:00 am
P-12 City Council Chambers







 MINUTES
 CALL TO ORDER

Marilyn Heddell called the meeting to order at 09:03 am with Pledge of Allegiance.
ROLL CALL 

Dave Goldstein

Seat A

P – Arrived at 9:36 am


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

A
Jerry Protzman

Seat D 

P
RC Collin


Seat E 

P

  
Larry Bussman

Seat F 

P 


Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT
City Manager – Robert Prunella
Harbormaster – Sue Miller 

Scott Korbe – Director of Public Works
Brenda Krol – City Clerk
PUBLIC CITIZENS PRESENT

Cam Bender
Dave Brubaker

Pete Heddell

Kent Wohl

Chis Pallister

Dan Jobson

APPROVAL OF AGENDA

MOTION: Jerry Proztman made a motion to approve the special meeting agenda 

SECOND:  RC Collin seconded the motion
Dave Goldstien _O_ Marilynn Heddell_Y_ Brad VonWichman_O_Jerry Proztman_Y__ RC Collin_Y__ Larry Bussman_Y__ Charlie Eldridge_Y__
VOTE:  
The Vote passed Unanimously 5 - 0
APPROVAL OF MINUTES
MOTION:  Jerry Proztman made the motion to approve the Regular Meeting Minutes of March, 19, 2011 as written.
SECOND:  RC Collin seconded the motion 
VOTE: 

Dave Goldstien _O_ Marilynn Heddell_Y_ Brad VonWichman_O_Jerry Proztman_Y__ RC Collin_Y__ Larry Bussman_Y__ Charlie Eldridge_Y__
The Vote passed unanimously 5 - 0
DISCUSSION:  
ADMINISTRATIVE REPORTS
a. City Manager Report
Marilynn Heddell stated that last week she sent a letter to the City Manager requesting information about leases in and around the harbor and funds related to those leases. 

Bob Prunella said that the information needed to come from the City Accountants and can be reported at the next meeting.  The request came too late to be able to report at this meeting.  
Bob reported that the Harbor Project is in motion and that most things should be ready to go by May 25th including the new boardwalk, and the upland work.  The dredging is about three quarters finished.   Harris Sand and Gravel wanted too much money to haul the contaminated soil to the head of the bay, so we will store it for two years, test it and then decide how the soil will be remediated.  There is no way to answer how the soil will be handled at this point.  Our biggest concern was to have it placed somewhere safe until it can be handled properly.  It is currently on a liner and protected with a top liner and retaining walls, which will prevent any runoff contamination.  The entire area is DEC approved.   
Scott added that The City is working with the Department of Defense, Army Corps of Engineers and DEC to resolve the problem. He added that the City of Whittier chose a liner with a long life so that there is plenty of time to deal with the issues.   Cam Bender asked if there were costs involved in storing the soil.  Bob Prunella answered there is no answer to that until it is decided who the responsible parties are.  In the meantime, the soil will sit.  
Bob stated that there needs to be a consensus from the community about what the best uses of the head of the bay will be for the City prior to starting phase II of the Harbor Project.  
b. Harbor Master Report

Sue Miller reports that Phase I is in full swing.  Harbor staffs are on the front lines overseeing harbor activities.  The wait list is processed.  They are holding off on issuing new slips due to construction.  All moorage agreements are in and accounted for.  “This has been one of the better years of seeing people pay on time”.  
Sue met with Cam Bender to discuss where people can fish from shore.  The Harbor is going to move ahead with changing the signs to indicate where people can fish instead of “no fishing”.  The signs will be placed from the City Dock to the gangway.  The signs will indicate that the break water and the floats are still off limits for fishing.

Sue is training Brad Swearingen, Sumer Harbor Officer in SERVS.  He helped with this last year and Sue found that it freed a lot of her time up.  

Marilynn Heddell asked if anyone from the local kayak community has come forward to inquire about launching at the head of the bay or Smitty’s Cove.  Sue said that the initial reaction was that the head of the bay “is too far away”, and “too bumpy”.  Sue admitted that there is really no place in the harbor at this time, but there is Smitty’s Cove and the Head of Passage Canal.  

Bob Prunella stated that he has only been approached by one individual multiple times. 
Bob Prunella commended Scott Korbe for having the insight to contact Ben Butler and plow the snow from that parking lot for use during the construction.  It has helped a lot.  Scott said that he appreciates with working relationship that the City has with Mr. Butler and other businesses in Whittier.

NEW BUSINESS
a. Use of Harbor
Addressed in the Harbor Master’s Report

b. Harbor Renovation and Tractor Launch
Scott Korbe stated that the Tractor Launch is not financially feasible due to the current funding.  Currently under contract is the Head of the Bay development as well as Passage Canal Restroom Facility.  There is roughly a three acre parking lot at the head of the bay.  It is funded by ADA with a State matching Legislative Grant.  It will have a two bay restroom facility and is the first stage of development at the head of the bay.  The ADA money was slated for the project to do a variety of things.  It was decided by the past administration to push this project forward and it gives us three acres of parking.  Kayakers and Zodiacs can launch from there as well as provide space for hikers and picnickers.  It was a way to use the grant money responsibly as well look toward future development. 
The entire area to be developed sits above high tide line and the project follows the contours the tide line.  Scott also added that Alaska Excavating will crush extra gravel for the maintenance of the Head of the Bay project.  There is also a plan to improve the parking lot at Smitty’s Cove and build a six to eight foot wide trail down the embankment on the south side of the Smitty’s Cove beach to allow Kayakers or pedestrians to reach the water.  

c. Status of Phase II Harbor Rebuild Project
Scott and Bob reported on this above.  Bob added that there is no funding for this phase of the project and stressed to the public that there needs to be much discussion on the uses of this land prior to development.
Cam asked if public access was available at the head of the Bay.  Scott stated that currently the road is closed, but it is anticipated that the road will open the northern part of the beach to the public sometime in late June or early July.   Currently for safety measures, access is limited.  
d. Condition of Salmon Run I   
Nothing else to report.
OLD BUSINESS
a. Status of “Tradition” and Smitty’s Cove.  

Bob Prunella stated that Brooks Chandler; the City Attorney is in the negotiation stages with a buyer. 

A citizen of the community stated that the boat is probably full of water and needs to be pumped out prior to launch.   Bob acknowledged the fact and said that every step will be taken to ensure a safe departure whether by land or sea.

The buyer will need to post a bond that the vessel will be removed within 30 days of purchase.  He added that if sales continue to fail, the boat will be dismantled and hauled away.  

b. Wash Down Station
Sue Miller stated that at the last meeting there was confusion about this topic with pressure washing and painting.  She clarified that this subject addressed the boat wash down station at the West Launch Ramp.  The Harbor staffs are looking into restoring it; there is no solution at this time.  
CITIZENS COMMENTS

Kent Wohl stated that at the last City Council Meeting a resolution was passed to establish a separate bank account for the 9 ¾ % increases in moorage fees.  Bob Prunella stated that the money is not going anywhere and there is no need to establish a separate bank account for it. Bob said that a separate line item in the budget will accomplish the need to track the funds. 
Dave Brubaker shared that in the last four years he participated in saving six lives with a two hundred people rescue involving sixty boats valued at over 3.5 million dollars.  Four years ago there were fourteen operational facilities; we now have four that are not used very often.  “We still have ‘The Safe Boat’.  The requirements for using the Safe Boat have gone through the roof.”   It has become a headache for him and the Coast Guard.  The training classes have been very successful.  There were fifty- one people that attended the safety classes between February and April.  There is an enrollment of fifteen for the safety classes that will begin on May 5 for three nights.  For the vessel exam program, they will put a motor home with fifteen vessel examiners in Bear Valley.  Vessel exams will be conducted on Friday’s through the month of May and are free.  He is concerned about the safety in the sound this summer. 

COMMISSION COMMENTS
Marilynn asked that quarterly budget reports that have gone through the City Council be included in the packets for the Port and Harbor Commission.
Dave Goldstein asked if the meetings could be moved to the evenings during the summer.  Marilynn stated that it is difficult to get people to participate in the evenings on the weekends, but the topic can be open to discussion in the future.  
Bob Prunella reminded the Commission that the ordinance in the WMC would need to be changed if the meeting dates and times were to change.

NEXT MEETING AGENDA ITEMS
Remove Use of Harbor

New Agenda Item: Harbor Maintenance Repairs Update

Move 7 b, c and d to Unfinished Business
NEXT MEETING ATTENDANCE PLANS
Saturday, May 21, 2011 at 9:00 am in the Council Chambers.
ADJOURNMENT
MOTION:  Jerry Protzman made the motion to adjourn the meeting.
SECOND:   Charlie Eldridge seconded the motion
VOTE:   The vote passed unanimously 6 – 0
Dave Goldstein Y  Marilynn Heddell_Y_ Brad VonWichman_0_Jerry Proztman_Y__ RC Collin_Y__ Larry Bussman_Y__ Charlie Eldridge_Y_
DISCUSSION:  
Meeting adjourned at   9:54 a.m.
Attest:

______________________________


________________________________

Brenda Krol






Marilyn Heddell
City Clerk






Port & Harbor Commission Chairperson
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