CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

SATURDAY, MARCH 21, 2009 11:00 am
                                                         P-12 City Council Chambers
MINUTES

CALL TO ORDER

Marilynn Heddell called the meeting to order at 11:04 am.
ROLL CALL 

Mike Bender


Seat A 

P
Marilynn Heddell

Seat B

P
Brad von Wichman

Seat C 

A (excused)
Jerry Protzman

Seat D 

P
Lynn Johnson


Seat E 

P
Peter Denmark

Seat F 

P
Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT

Ed Barrett - Harbormaster

Becky Clement – Commissions Clerk
PUBLIC PRESENT

Pete Heddell
Matt Protzman
APPROVAL OF REGULAR MEETING AGENDA

MOTION: Lynn Johnson moved to approve the regular Meeting agenda.

SECOND: Charlie Eldridge seconded the motion.
VOTE:  Motion passed unanimously.

APPROVAL OF MINUTES
MOTION: Mike Bender moved to approve the minutes of January 17, 2009 regular Meeting. 
SECOND: Lynn Johnson seconded the motion.
VOTE: Motion passed unanimously.
MOTION:  Lynn Johnson moved to approve the minutes of October 18, 2008 regular Meeting.
SECOND:  Jerry Protzman seconded the motion.
VOTE:  Motion passed unanimously.
ADMINISTRATIVE REPORTS:
· Harbormaster, Ed Barrett presented his report and answered questions posed by the commissioners.  Written copies of the report were provided to the Ports & Harbor commissioners and to the public.  Items of discussion not covered in the report were reasons for customers giving up slips, out of date insurance and registration, contracts that were not signed.
Mr. Barrett offered a list of 13 items that are currently being worked on:

1) East Boat Ramp

2) Harbor file audit

3) Finger float replacement

4) USACE Survey & Navigational Study

5) Summer staff hires

6) Parking and traffic plan

7) BZPP, CIAP, USDC/EDA, ADF&G grants

8) Life Saving Project

9) Spring painting and beautification 

10) Policy & Procedure

11) Capital Improvements Projects, plans, permits and engineering

12) Whittier Boat Owners Assoc., Greater Whittier Chamber of Commerce, and USCG functions and meetings.

13) Replacing rotting electrical system.

The Harbormaster also brought up the subject of Safe Boat concerns and the loss of slips   in the four-phase Harbor Redevelopment Plan.      
MOTION:  Peter Denmark made a motion to have the City staff give monthly status reports to the Ports and Harbor Commission on the phases of development of the SBH renovation including what changes are anticipated and to make this report a standard item under “Old Business” on the agenda.
SECOND:  Mike Bender seconded the motion
VOTE:  Motion passed unanimously
· City Manager, Mark Earnest was not present. 
NEW BUSINESS:
· Mission Statement
A discussion took place and included Marilynn Heddell’s written statement (included in packets) and ideas of commission members.  The end result was to vote on a motion to adopt a new mission statement.
MOTION:  Mike Bender moved adopt a Ports & Harbor Mission Statement

SECOND:   Lynn Johnson seconded the motion
VOTE:  Motion passed unanimously

· Goals
· Policy and Procedures
· Wish List

· Oil Disposal
· Transfer of Moorage Contract from Jerry to Matt Protzman

MOTION: Mike Bender moved to approve the transfer of Jerry Protzman’s moorage contract to Matt Protzman. 
SECOND:  Lynn Johnson
VOTE:   Motion passed
OLD BUSINESS:
· Harbor Parking Update
· East Ramp Update

CITIZENS’ COMMENTS:
Pete Heddell on parking
COMMISSION COMMENTS:
NEXT MEETING AGENDA ITEMS:
· Goals
· Addendums to Policies and Procedures

· Parking

NEXT MEETING ATTENDANCE PLANS:
No absences expected.

Regular Meeting on April 18, 2009, 11:00 am.
P-12
ADJOURNMENT:
MOTION: Lynn Johnson made a motion to adjourn the meeting.
SECOND:  Jerry Protzman seconded the motion.
VOTE:  Motion passed unanimously. 
Meeting adjourned at 12:35 pm.
Attest:

______________________________


_______________________________

Rebecca Clement





Marilynn Heddell
Commissions Clerk



                        Port & Harbor Commission Chairman
Ports & Harbor Commission

Regular Meeting

03-21-2009
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