CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

SATURDAY, JANUARY 17, 2009 11:00 am
                                                         P-12 City Council Chambers
MINUTES

CALL TO ORDER

Marilynn Heddell called the meeting to order at 11:04 am.
ROLL CALL 

Mike Bender


Seat A 

P
Marilynn Heddell

Seat B

P
Brad von Wichman

Seat C 

A
Jerry Protzman

Seat D 

P
Lynn Johnson


Seat E 

P
Peter Denmark

Seat F 

P
Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT

Ed Barrett - Harbormaster

Becky Clement – Commissions Clerk
PUBLIC PRESENT

Pete Heddell
Matt Protzman
APPROVAL OF REGULAR MEETING AGENDA

MOTION:  moved to approve the Regular Meeting agenda.

SECOND:  seconded the motion.
VOTE:  Motion passed unanimously.

APPROVAL OF MINUTES

ADMINISTRATIVE REPORTS:
· Harbormaster, Ed Barrett  
· City Manager, Mark Earnest was not present.  
NEW BUSINESS:
· Commission Clerk

Ed Barrett introduced Becky Clement, Commissions Clerk for the City of Whittier, as the new clerk to the Port and Harbor Commission and thanked Port and Harbor Secretary, Debbie Krol, who has been temporarily serving as clerk to the commission, for her hard work serving as clerk.
· Discussion of Protocol for Upcoming Agendas

· Port & Harbor Mission & Goals

Ed reminded the commissioners that agendas and other Port and Harbor Commission matters go to the Commission clerk now rather than directly to the staff of the Harbor.  He also encouraged the commissioner’s to draw up a list of goals and to create a Mission Statement of the Port and Harbor Commission.  A discussion ensued about what the commissioners would like the Harbormasters involvement to be as an integral part of the whole.  Marilynn Heddell suggested that the Harbormaster continue to give his report regularly.  Excerpts from the City Municipal Code were read by Mr. Barrett regarding the commissions’ duties to the City Council and City of Whittier.  It was agreed that copies of this section of the Code would be scanned to each of the commissioners so that they can use it as reference for composing a mission statement and goals.
OLD BUSINESS:
· East Ramp Update

Ed reported that there was one major problem with measurements of the new ramp and the mistake was negotiated and surveyed by both PND and Bill Harris Sand and Gravel to where the onus was agreed upon and a solution was reached without turning to attorneys to settle the matter. The project is back on full track and going well at a small extra cost ($9,000).
· Harbor Parking Update

Harbormaster Barrett expressed thanks for the parking committee and added that there will be changes this season.  Ed stated that he is working with two DOT “Street Scientists” to improve the parking situation at the harbor.
· Harbor Rules & Regulations
The commission recognized that the rules and regulations, as written, will serve as a “living document” and wanted to bring the draft forward to the City Council for approval.
CITIZENS’ COMMENTS:
Dave Pinquoch expressed concerns about his not being served by the new boat ramp as his boat is not ‘trailerable’.
Don Stevens inquired about charging moorage by boat square footage as opposed to length.  Will the harbor be catering to only larger boats?
Ed offered to bring to the commission some figures on lineal versus square foot moorage fees.
When asked about moorage transference with sale of boats, Ed explained the plan for moorage charges going forward. 

COMMISSION COMMENTS:
Marilyn Heddell and some commissioners expressed, on a positive note, that things are getting done.
NEXT MEETING AGENDA ITEMS:
· Mission Statement
· Goals/Wish List

· Policy and Procedure

· Wish List

· Oil & Solid Waste Dumping
· Parking Update

· East Ramp

NEXT MEETING ATTENDANCE PLANS:
No absences expected.
ADJOURNMENT:
MOTION: Mike Bender  made a motion to adjourn the meeting.
SECOND:  Lynn Johnson seconded the motion.
VOTE:  Motion passed unanimously. 
Meeting adjourned at 1:00 pm.
Attest:

______________________________


_______________________________

Rebecca Clement





Marilynn Heddell
Commissions Clerk



                        Port & Harbor Commission Chairman
Ports & Harbor Commission

Regular Meeting
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