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Research conducted by the U.S. Army Corps of Engineers 
– Alaska District – 
in cooperation with the City of Whittier.
The public report burden for this data collection effort is estimated at 30 minutes per survey, including the time for reviewing instructions, gathering needed data, completing and reviewing the information.  Respondents should be aware that notwithstanding any other provision of law, an agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number.  








City of Whittier







P.O. Box 608







Whittier, Alaska  99693







Telephone:  (907) 472-2327







Fax:  (907) 472-2404









December 2007

Dear Harbor User,

Whittier Small Boat Harbor is currently utilized beyond its capacity.  Many users compete for limited space at the harbor during the busy summer months.  Given Whittier’s road access and the expanding populations in the Mat-Su, Anchorage and Kenai, demand for moorage space is expected to increase.  The Corps of Engineers is conducting research to assist the City in the evaluation of a future harbor project at the Head of the Bay.  
You were chosen to participate in this survey because you are either a current or previous user of the harbor.  Your answers to the enclosed survey questions will assist in planning the future harbor expansion.  Your participation is voluntary.  If you use the Whittier Harbor for more than one vessel, please fill out a survey for each vessel.  You can contact harbor personnel at the above telephone number for assistance.  
Please complete the survey at your earliest convenience, seal it in the enclosed envelope, and drop it any mailbox (return postage has been provided).  You can also return the completed survey to the harbormaster’s office or fax to the above telephone number.  Your response is very important to us and will assist in evaluation of the benefits for an expanded harbor.  All information you provide will be kept confidential and will not be associated with your name.  

We appreciate your assistance with this important project.  






Thank you,






Mark Earnest






City Manager

Vessel Survey Number ________
Your answers to the following survey should be for one vessel only.  Please obtain additional survey forms from the harbormaster’s office for other vessels using the Whittier Harbor.  
1.  Please describe your vessel below:
a.  Vessel size:


Length
Overall   __________ feet
    Draft (unloaded)  
___________ feet


Beam

   __________ feet
    Draft (loaded)
___________ feet

b.  Vessel speed:

Average cruising speed


__________ knots


Average speed when fishing


__________ knots


Minimum maneuvering speed in harbor
__________ knots

c.  Vessel primary purpose (check one that best applies):


Recreation/subsistence use

_______


Charter/sightseeing/water taxi boat
_______


Commercial fishing vessel

_______

d.  What is your approximate fuel use per hour while:


at cruising speed?

_______ gal./hour


fishing?


_______ gal./hour


engine is idling?

_______ gal./hour

2.  Was this vessel homeported in Whittier for 2007?  
 _____ yes   
If not, where?_______________________________________________

3.a.  Current vessel moorage at Whittier Harbor:

permanent slip
_________
transient boat slip
_________
boat launch user
_________

b. How much did you spend for slip rental for this vessel in Whittier during 2007?

      permanent slip
$___________    
transient boat slip
$__________
c.  If you indicated transient or boat launch user, would you seek permanent moorage if it was available?
______ yes


______ no 
d.  Have you ever gone through the tunnel to Whittier and then returned home without putting your boat in the water due to long waits at the boat launch? 

______ yes


______ no 

e.  If yes, how often did that happen in 2007?    ________# of times
4.a.  High construction costs and limited suitable space for harbor expansion may restrict the number of harbor slips available at Whittier.  Suppose that all current slip spaces were going to be auctioned off to boaters who bid the highest dollar amount.  How much more would you be willing to pay per season above the current slip rental to have a guaranteed space at the Whittier Harbor knowing that if you bid too low you could lose your slip?   

Circle the additional cost you would pay from the list below.


$ 3000

$ 2500

$ 2000

$ 1800
$ 1600



$ 1400

$ 1200

$ 1000

$   900
$   800



$   700

$   600

$   500

$   450
$   400



$   350

$   325

$   300

$   275
$   250



$   225

$   200

$   175

$   150
$   125



$   100

$     75

$     50

$     25
$       0

If the additional amount that you would be willing to pay per season is not shown on the list above, please write in the amount here.              $______________
b.  Please mark the answer that best describes your reason for answering the previous question the way you did.

_____ That 's what it's worth to me

_____ I didn't want to place a dollar value.
_____ It's worth more to me, but it's all I 


           can afford to pay


_____ Other ________________________

_____ Not enough information provided


(Please specify)           


               


5.  Where is your primary residence:
_____Whittier


_____Anchorage

_____Wasilla

_____Kenai


_____Girdwood

_____Palmer

_____Seward


_____Eagle River

_____Other Mat-Su Borough


_____Other Kenai Pen.
_____Chugiak


_____Outside of AK


_____Other AK town

_____Other Muni of Anchorage
6.a.  With the proposed new harbor in place, do you think you would use your boat more often than you do under the present conditions?  


______ yes


______ no (Skip to Q.7)
b. If yes, please estimate how many additional days you think you would use your boat annually.         ________additional days
7. Has your vessel sustained damages outside of normal wear and tear as a result of Whittier Harbor conditions?



______ yes


______ no (Skip to Q.10)
8.  What problems have you personally encountered at the Whittier Harbor in the past five years?  (Check all that apply.)

	√
	Problem
	√
	Problem

	
	Inadequate channel depths
	
	Inadequate upland parking

	
	Inadequate depths at berth or slip
	
	Inadequate protection from storms

	
	Inadequate security at docks
	
	Poor water quality

	
	Overcrowding/congestion
	
	Vandalism

	
	Long waits at boat launch
	
	Long wait for train

	
	Inadequate moorage
	
	Line breakage

	
	Hull scratches or dents
	
	Lack of haulouts for repairs

	
	Hull punctures
	
	Swamped vessel

	
	Slip rental costs too high
	
	Inadequate boat storage

	
	Ice in harbor
	
	Other (specify):______________

	
	Damaged buoys
	
	


9.  If your vessel sustained damages outside of normal wear and tear at the Whittier Harbor during the last five years, please indicate the kind of damages and the cost for repairs.  If you experienced damages but did not have repairs made or did the repairs yourself, please estimate the commercial cost of repairs/replacement:
	Year
	Description of Damages:
	Cost:

	2003
	
	

	2004
	
	

	2005
	
	

	2006
	
	

	2007
	
	


10.  If you have encountered delays getting into or out of Whittier Harbor during the 2007 season due to congestion or other harbor conditions, please indicate the reason, number, and average length of delays in the following table:
	Reason for delay:
	Number of times in 2007 you experienced  delays
	Average length of delay (hours)

	Another boat had to be moved from my slip
	
	

	Harbor staff not available
	
	

	Had to wait for rafted boat owner to return
	
	

	Launching delays at ramp
	
	

	Other delay reasons:  (please list)
	
	

	
	
	

	
	
	


11.  The City is planning additional facilities at the expanded harbor.  Please indicate facilities that you think are important.
	Additional Facilities 
	Not Important
	Neutral
	Important

	Moorage for vessels under 60’
	
	
	

	Moorage for vessels over 60’
	
	
	

	Working floats
	
	
	

	Drive down float
	
	
	

	Gear transfer floats
	
	
	

	Waste oil disposal 
	
	
	

	Restrooms
	
	
	

	Shower facilities
	
	
	

	Boat ramp
	
	
	

	Camp sites
	
	
	

	Parking
	
	
	

	Picnic area
	
	
	

	Travel lift
	
	
	

	Cold storage lockers
	
	
	

	Ice machines
	
	
	

	Electricity on dock
	
	
	

	Fish cleaning station
	
	
	

	Winter boat storage (upland)
	
	
	

	Gear storage 
	
	
	


RECREATION/SUBSISTENCE VESSEL QUESTIONS ON THIS PAGE.
Only answer the following questions if you indicated in Question 1C that this is primarily a recreation or subsistence vessel, otherwise skip to Question 13, page 6.  If this is a commercial fishing vessel skip to Question 14, page 7.
12.  Think of a typical trip you took this past year.

a.  How many people, including yourself, went on the trip?


________# of people, including yourself
b.  How many trips did you make in 2007?  (Leaving and reentering the harbor constitutes one trip.)


________# of trips
c.  For this typical trip, approximately how much did you and others on your boat spend in Whittier in the following business categories:  

	Typical Trip Expenditure
	Amount Spent In Whittier Per Trip ($)

	Anton-Anderson tunnel fee
	

	Launch fee
	

	Parking 
	

	Fuel
	

	Boat or kayak rental
	

	Bait and tackle shops
	

	Marine supply stores
	

	Restaurants or bars
	

	Grocery or convenience items
	

	Other retail/gift items
	

	Lodging (hotels, motels, B&Bs, campgrounds)
	

	Other (please specify)
	


Please skip to Question #15, page 8.

CHARTER/SIGHTSEEING/WATER TAXI  BOAT QUESTIONS ON THIS PAGE.

Only answer the following questions if you indicated in Question 1C that this is primarily a charter/sightseeing/water taxi boat, otherwise skip to Question 14, page 7.

13.  Think of a typical charter/sightseeing excursion that you led during 2007.

a.  How many people went on the trip?


________# of customers
________# of crew, including captain

b.  How many charter/sightseeing excursions did you lead during 2007?

________# of trips
c.  How many hours in a typical charter/sightseeing excursion?  

__________ hours  
d.  How much did you charge your customers in total for this excursion?


$___________ per customer

e.  What were your gross salaries for captain and crew for this trip?


$___________gross salaries for trip

e.  For this typical excursion, approximately how much did you or your crew spend in Whittier in the following business categories:    (Include expenditures for supplies, gear, and fuel that would generally be required for a typical excursion.)
	Typical Excursion Expenditure
	Amount Spent In Whittier Per Trip ($)

	Anton-Anderson tunnel fee
	

	Launch fee
	

	Passenger fees paid to the city
	

	Parking 
	

	Fuel
	

	Bait and tackle shops
	

	Restaurants or bars
	

	Grocery or convenience items
	

	Other retail/gift items
	

	Lodging (hotel, motels, B&Bs, campground)
	

	Other (please specify)
	


Please skip to Question #15, page 8.

COMMERCIAL FISHING VESSEL QUESTIONS ON THIS AND NEXT PAGE.

Only answer the following questions if you indicated in Question 1C that this is primarily a commercial fishing vessel.
14.
a.  Think of your commercial fishing activity based out of the Whittier Harbor.  What was the average crew size, including skipper, for commercial fishing trips out of Whittier in 2007?


________ # of crew, including skipper
b.  By which of the following methods do you pay your crew: (Check all that apply in left column and indicate amount or percent paid in right column.)

____ wages
 
$___________ hourly rate           


____ crew share
  ___________ percent


____ skipper share
  ___________ percent

____ engineer share
  ___________ percent

____ deckhand share
  ___________ percent
____ other method (please describe):_____________________________

c.  Do you deduct expenses from the amount paid to the crew?
______ yes


______ no (Skip to d.)

If yes, please indicate the kind of deduction and the amount or percent per crew member for a typical commercial fishing trip:

	Type of deduction
	Indicate if deduction taken before or after crew payment:
	Amount or percent deducted 
per crew member:

	Food 
	
	

	Fuel
	
	

	Clothing
	
	

	Gear
	
	

	Other (please specify)
	
	


d.  Please indicate the species you fished for out of Whittier Harbor in 2007, the number of trips, days, and hours fishing, days in the harbor, and the catch value:
	Species 
	Number of trips from Whittier 
	Number of hours in typical trip
	Total days spent fishing
	Total days spent in Whittier Harbor
	Gross catch value for 2007

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


e.  For the 2007 fishing season, approximately how much did you spend in Whittier in the following business categories:  (Include expenditures for supplies, gear, and fuel that would generally be required.)
	Expense Category
	Total Amount Spent In Whittier During 2007 ($)

	Anton-Anderson tunnel fee
	

	Launch fee
	

	Parking 
	

	Fuel
	

	Bait and tackle 
	

	Restaurant or bar
	

	Grocery or convenience type stores
	

	Ice
	

	Crane rental
	

	Boat lift rental
	

	Repair and maintenance
	

	Other retail/gift stores
	

	Lodging (hotels, motels, B&Bs, campground)
	

	Other (please specify)
	


f.  Please indicate where you deliver your catch: (Check all that apply in left column and indicate amount delivered in right column.)

____ shore-based plant in Whittier

_______ percent


____ at-sea processor


_______ percent

____other:___________________

_______ percent

15.  Other comments:____________________________________________________

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

THANK YOU FOR YOUR PARTICIPATION(!
OMB number 0710-0001 expires September 30, 2009.


