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WHITTIER CITY COUNCIL 

 REGULAR MEETING 
TUESDAY, JULY 15, 2008
7:00 PM
COUNCIL CHAMBERS 

P-12 BUILDING
MINUTES
1.
CALL TO ORDER 

Mayor Lunceford called the meeting to order at 7:04 pm. 
2.
OPENING CEREMONY 
Mayor Lunceford led the Pledge of Allegiance.
3.
ROLL CALL
A.  Council Members Present: Pete Heddell, Peter Denmark, Dave Goldstein, Jerry Vandergriff, Lester Lunceford, Becky Cotner
B.  Council Members Absent:  Juan Cardenas
Mayor Lunceford stated that he received an email from Councilor Cardenas stating that he would not be able to attend tonight’s meeting because he has to work.

MOTION:  Jerry Vandergriff made a motion to excuse Juan Cardenas from tonight’s regular meeting.
SECONDED:  Peter Denmark seconded the motion.

VOTE:   Motion passed unanimously.

C.  Excused Absence:  Juan Cardenas
D.   Administration Present:  Brenda Krol, City Clerk; Mark Earnest, City Manager
Others present included:  Charlene Arneson, Gregg Hanson, Rick Harwell, Ed Barrett, Bob Haskell, John Bost, Bonnie Lymer, Marilynn Heddell, Jeannette Heckey, Robert Heckey, RC Collin, Charlie Eldridge
4.
APPROVAL OF MINUTES
A.
01 July 2008, Regular Meeting Minutes

MOTION:  Jerry Vandergriff made a motion to approve the regular meeting minutes of July 1st 2008 as written.
SECONDED:  Pete Heddell seconded the motion.

VOTE:   Motion passed unanimously.

5.  APPROVAL OF REGULAR MEETING AGENDA 
Resolution #900-08 was added to the agenda as item #13C.

MOTION:  Jerry Vandergriff made a motion to approve the regular meeting agenda as amended.
SECONDED:  Becky Cotner seconded the motion.
VOTE:  Motion passed unanimously.
6.  
MAYOR’S REPORT – MAYOR LESTER LUNCEFORD
A.  
Mayor Report – Mayor Lunceford
Mayor Lunceford reported that DOT is doing everything that they can to get us 16 hour days year round for the tunnel schedule.
B.  Vice Mayor Report – Jerry Vandergriff
None
C.  Other Reports on Commissions and Projects

   1.  Planning and Zoning

Charlene Arneson gave a brief report of the last Planning Commission meeting.
Charlene Arneson stated that the last regular Planning Commission meeting was held on July 8th 2008 and they held a public hearing on the Smitty’s Cove Marine Park designation.

Charlene Arneson stated that the Planning Commission has started to review titles 15, 16 and 17 of the Whittier Municipal Code.

   2.  Port and Harbor
None
Ed Barrett stated that the next Port and Harbor meeting is scheduled for July 19th 2008.

7.    CITY MANAGER’S REPORT 
A.   City Manager Report – Mark Earnest
See City Manager’s written report in original council packet.
Mark Earnest stated that administration is moving forward with the Shotgun Cove land development.
Mark Earnest reported that the Planning Commission has approved and recommended to City Council the establishment of Smitty’s Cove Marine Park.

Mark Earnest reported that the Commercial Passenger Vessel Excise Tax Working Group has met three times and are getting very close to having a complete list of projects that would potentially be eligible under the CVP tax.
Mark Earnest stated that administration is also working hard on water and wastewater projects and there is a funding application to DEC Municipal Matching Grant Program (MMGP) and he had talked to Mr. Lewis who is the manager of that program about combining the Whittier Street water and wastewater main extension and the well field relocation.
Mark Earnest stated that the Whittier water and wastewater main extension qualifies under the Commercial Passenger Vessel Tax.

Mark Earnest stated that unfortunately Phil Johnston is still working on the relocation of the old AMHS building.

Mark Earnest stated that he has had several conversations with Mr. Johnston and he has expressed frustration in not being able to get the building moved.

Mark Earnest stated that he has requested Brook’s assistance in drafting a demand letter to Mr. Johnston with a date for removal of the building. 
B.  Finance Report – April 2008
See June 2008 finance report in council packet

Peter Denmark stated that he was a little concerned about the legal expenses.  The City budgeted $70,000 for the year and we are a little bit more than half spent here and it was his understanding at budget time that dollars funded for legal expense were in large part going to go to policy development and recodification and he believes that it was established at the last couple of meetings that we are starting but that we still have a long way to go.
Mark Earnest stated that when he looks at the finance report he sees that the City is at 40% in 50% of the year. 
Mark Earnest stated that he is comfortable with where the City is at this time and the work on the code is continuing administration is working right now with the Planning Commission on redoing three chapters.
Peter Denmark asked “of the 41% that is already spent, how much of that has gone into recodification and policy rewrite?”
Mark Earnest replied “I don’t know but I can certainly find out.”

8.
CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None
9.
CONSENT CALENDAR
A.  Tunnel’s End – new liquor license
MOTION:  Jerry Vandergriff made a motion to approve the liquor license for the Tunnel’s End Café.

SECONDED:  Peter Denmark seconded the motion.

VOTE:  Motion passed unanimously
10.
PUBLIC HEARINGS (NON-ORDINANCE)

None
11.
PRESENTATIONS

A.  2007 Audit Report – John Bost, Mikunda Cottrell & Co.
John Bost gave a brief presentation of the 2007 Audit Report.
John Bost stated that the City had a pretty good year compared to previous years.
John Bost suggested that the City develop an investment policy.

John Bost stated that currently when the City needs to move money from the checking account into the investment account the Council passed a resolution, which is fine but a lot of cities establish an investment committee and authorize two or three people that are knowledgeable about investments to move money.
John Bost stated that the city could continue to do it that way or they could form a committee.

Peter Denmark stated that we do have a city staff for the most part that is operating on a new level of professionalism that has not been our history but the city does have a long history of financial mismanagement and that is why the Council developed that conservative stand and he is hoping that until the proper policies and codes are developed that the City maintains a very conservative stance on how we choose to manage our resources. 

12. ORDINANCES

A.  Introduction (first reading)
1.  #539-08 – An ordinance of the City Council of the City of Whittier, Alaska designating Smitty’s Cove Marine Park
MOTION:  Jerry Vandergriff made a motion to introduce ordinance #539-08, setting the public hearing date for August 5th 2008.

SECONDED:  Becky Cotner seconded the motion.

VOTE:  Motion passed unanimously
B.  Public Hearings (second reading)
None
13.
RESOLUTIONS
A.  #898-08 – A resolution authorizing the city manager to enter into a grant agreement with the Alaska Department of Natural Resources for the Development if the Billings Pass Trail.
MOTION:  Jerry Vandergriff made a motion to adopt resolution #898-08

SECONDED:  Pete Heddell seconded the motion.

VOTE:  Motion passed unanimously
Mark Earnest asked John Bost if Council approves the audit by resolution.

John Bost stated that it is usually approved by resolution.

Mark Earnest stated that he would prepare a resolution for the next council meeting. 

B.
#899-08 – A resolution authorizing the City Manager to enter into a grant agreement with the State of Alaska Department of Commerce, Community and Economic Development for the re-appropriation of the $47,815 Community Development Grant.
MOTION:  Jerry Vandergriff made a motion to adopt resolution #899-08

SECONDED:  Dave Goldstein seconded the motion.

VOTE:  Motion passed unanimously
C.
#900-08 – A resolution authorizing the City Manager to enter into a construction contract with Harris Sand & Gravel for the Whittier Small Boat Harbor East Ramp Replacement Project.
MOTION:  Jerry Vandergriff made a motion to adopt resolution #900-08

SECONDED:  Peter Denmark seconded the motion.

DISCUSSION:  Mark Earnest stated that this is the result of an invitation for bids for the East Ramp Replacement Project which council and administration has discussed extensively. 

Mark Earnest stated that the permits are in place and the project is fully grant funded, the Alaska Department of Fish & Game has made available 2.4 million dollars for this project.

Mark Earnest stated that the low bid from Harris Sand & Gravel with additive alternates is 2,012,900 but not included in this number is the CA, the construction administration but even with that which is a separate contract with PND we are still below the 2.4 million dollars available.
Mark Earnest stated that the reason for bringing this before council is that we very much would like to lock the prices in.

Mark Earnest stated that the construction is scheduled for this winter, 2008-09, with a completion date of no later than May 15, 2009.

VOTE:  Motion passed unanimously.
14.
UNFINISHED BUSINESS
A.
Old AMHS terminal building
City Manager, Mark Earnest covered this during his Manager’s Report stating that he has requested the city attorney’s assistance in drafting a demand letter to Mr. Johnston with a date for removal of the building.
15.
NEW BUSINESS
A.
Discussion item – Length (# of years) of City leases
Rick Harwell stated that the city has a couple of leases that are expired and have discussed with the city attorney the terms of those leases which traditionally are 35 years.
Rick Harwell stated that the city attorney is recommending a shorter term. 

Rick Harwell stated that the city has spoken with the lease holders and they are wanting a much longer term because one of them is in fact trying to sell their business and it would obviously enable them to sell their business if the potential buyer had a much longer lease.
Rick Harwell stated that he is asking for some direction from Council to determine as leases begin to expire, how long city administration should renew them for.

Rick Harwell stated that most of the city leases are around 35 years.  The city attorney was recommending 3-5 years.

Rick Harwell stated that one thought he had was a 10 year with two 10 year renewable terms for a total of 30 years.

Rick Harwell stated that the two lease holders that currently need new leases want a 35 year lease like everyone else.

Jerry Vandergriff stated that if the leases aren’t at least 25 years people are going to have an awful hard time getting financing and it’s going to speak to the quality of buildings that they are willing to build on the land that they are leasing.

Jerry Vandergriff stated that he felt one of the City’s  biggest problems is that past city council have given 50 year leases, 99 year leases and the City needs to set the same lease term for every lease holder.
Jerry Vandergriff stated that he sees no problem with 35 year leases as long as they are all 35 year terms.
Peter Denmark stated that the intent of council ever since he has sat on there is to standardize the leases and the Council has asked the administration over the last couple of years for inventory of all leases their terms and status.
Peter Denmark stated that administration needs to find a standard, stable conclusion for all business operators on the harbor uplands.
Dave Goldstein stated that he believes that the lots that haven’t followed through on the initial conditions of the lease should go back to the City.
Council decided to leave the leases long term.
16.
COUNCIL DISCUSSION
Jerry Vandergriff stated that he would like to find out who is responsible for the fish pens at the Delong Dock.
Jerry Vandergriff stated the pen has been there for the last couple of years and gets destroyed more every year.

Ed Barrett stated that it has fallen upon the harbor staff and the public works and as soon as the material shows up they would get that done.  
Ed Barrett stated that he has contacted Jerry Protzman on three different occasions letting him know that the harbor staff had time to work with him on getting the pen out of there and all three times Mr. Protzman’s truck was tied up.

Ed Barrett stated that he believes that everyone is willing to do the right thing but a lot of this activity depends on Jerry Protzman’s schedule.

Jerry Vandergriff stated that he has worked with Jerry Protzman in the past on the fish pen and he would be happy to offer his services to drop down and find the anchors so that it could be tied off again at the head of the point where it originally was.
Mayor Lunceford commended Gregg Hanson and Geno Gilman for the work that they have done with the junk cars next to the P-12 Building.

Gregg Hanson stated that Ben Leniz and Cam Bender have also helped with that project.
Mayor Lunceford asked Gregg Hanson to pass on to his staff the Council’s appreciation.

Peter Denmark stated that tomorrow night on channel 11 news at 6pm there will be a little blurb on Whittier focused on being a kayaking town.
Peter Denmark congratulated the city staff in the wake of the city’s audit; he felt that the city’s financial world is cleaner than it has been since he has been on Council.

Peter Denmark reminded everyone about Recodification of the Whittier Municipal Code and development of policies.

MOTION:  Peter made a motion to schedule an executive session for the next regularly scheduled council meeting to review issues that were previously presented in an executive session.

SECONDED:  Becky Cotner seconded the motion.

VOTE:  Motion passed unanimously
Dave Goldstein mentioned the full garbage dumpsters in the harbor area and suggested maybe a more frequent pick up schedule for that area.
Dave Goldstein suggested that the administration move forward with the little building in the harbor loop area and that they look at the conditions of that lease and check the development of business deadline.
Mayor Lunceford commended RC Collin for his help in picking up trash in the harbor area.

Peter Denmark presented a request from Passage Canal Development to paint yellow dots every five feet from the parking lot to the pedestrian tunnel.
Peter Denmark stated that PCD was willing to do the painting.

Gregg Hanson stated that as far as he knows there is nothing in the code to preclude the city from allowing that and he stated that he would be happy to cooperate with them in order to make the paint stick as best that they can the public works would take the pressure washer ahead of them.

Dave Goldstein requested that the administration talk with the Department of Transportation about the intersection near the ferry terminal building and harbor loop.
17.
CITIZENS’ DISCUSSION

Bonnie Lymer suggested that the city place recycling bins around town.
18. COUNCIL AND ADMINISTRATION RESPONSE TO CITIZENS’ COMMENTS
19.
COUNCIL DIRECTION TO CITY MANAGER
20.  ADJOURNMENT`
MOTION:  Jerry Vandergriff moved to adjourn the meeting at 9:26 pm
SECONDED:  Peter Denmark seconded the motion.
VOTE:  Motion passed unanimously
Attest:
____________________________

            _______________________________

Brenda Krol







            Lester Lunceford

City Clerk







            Mayor
City Council Regular Meeting Minutes

15 July 2008

Page 1 of 7
City Council Regular Meeting Minutes

15 July 2008
Page 7 of 7

